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Georgia State University 




     Final Itinerary for On-site Committee Visit 





           March 18-20, 2008

	TIME
	TASK
	LOCATION        
	COMMITTEE MEMBERS
	INSTITUTIONAL PARTICIPANTS

	Tuesday 

March 18
	
	
	
	

	8:15
	View logistics, campus workroom, etc.
	1006 One Park Place
	Bert Bach
	Mary Finn will pick up at hotel/take to campus

	9:30-10:00
	Meet with President Patton for Informal Pre-visit Conversation
· Communicate plan for visit

· Hear President’s perspective on institution’s readiness
	300 Alumni Hall
	Bert Bach 
	President Patton & Mary Finn

	10:00
	Travel to Hotel
	
	Bert Bach
	Mary Finn will return to hotel

	12-1:30
	Luncheon/ Executive Session for team orientation and planning  

· Discuss itinerary, team responsibilities, and general protocols

· Primary readers each give oral analysis of whether additional documents demonstrate compliance
	Ritz Carlton – Private Dining Room
	All team members 


	

	1:30
	Travel to Campus
	
	All team members
	

	1:40 (ca.) -2:00
	Workroom (view resources, note for Campus Liaison  any needs or issues) 
	Classroom South 

Room 305 & 401 
	All team members
	Mary Finn

	
	(DOE CR, CS, FR: For the specified standards designated DOE, the Team will have reviewed materials from GSU’s  certification document prior to the visit; however, they are required to confirm the accuracy of those materials through conversations on campus.
	
	
	

	2:00-2:20
	· 4.3 (DOE) would like to meet with the University Registrar or someone who can speak authoritatively about the process for assuring promulgation of the referenced information to students.)
	248 Sparks Hall
	Ted Benditt
	Cherise Peters, Assistant Vice President for Enrollment Services & University Registrar

	
	· 4.1 (DOE) Institution evaluates success with respect to student achievement including, as appropriate, consideration of course completion, state licensing examinations, and job placement. 
	315 Alumni Hall
	Karen Gentemann
	Mary Finn, Associate Provost for Institutional Effectiveness

	
	· 3.9.3 Student Affairs: review /confirm the assessments of student affairs programs and how those assessments have been used for program improvement.  He would also like to review procedures for student affairs staff  evaluation.)

 
	Recreation Center Conference Room
	John Garrison


	Doug Covey, VP for Student Affairs



	
	· 3.10.1  Physical Plant: to discuss some question re unexpended plant funds, weakness in control data systems, & risk assessment.
	317 Alumni Hall
	Sidney McPhee


	Jerry Rackliffe, VP for Finance & Administration



	
	· 3.11.3: Substantive Change (TBD)
	TBD
	Bert Bach


	TBD



	2:25-2:45
	· 4.7: would like to speak with Director of Financial Aid re this Focused Report item
	Rec Center Conference Room
	John Garrison
	Louis Scott, Interim Director of Financial Aid
Cherise Peters, Assistant Vice President of Enrollment Services 

	
	· 3.7.1 and 

· 2.8 (DOE) Number of full-time faculty members is adequate to support the mission of the institution and to ensure the quality and integrity of its academic programs.
	208 Alumni Hall
	Alan White & Ted Benditt
	Mary Finn, Associate Provost for Institutional Effectiveness  

	
	· 3.2.8  (DOE) Institution has qualified administrative and academic officers with the experience, competence, and capacity to lead the institution.
	317 Alumni Hall
	Sidney McPhee
	Linda Nelson, Director of Human Resources 

	2:50-3:20
	·  2.10  (DOE) Institution provides student support programs, services, and activities consistent with its mission that promote student learning and enhance the development of its students.
	Rec. Center Conference Room
	John Garrison
	Richard Heller, Director of Student Center

	
	· 3.10.3 (DOE) Institution audits financial aid programs as required by federal and state regulations.
	317 Alumni Hall
	Sidney McPhee
	Loius Scott, Interim Director of Financial Aid
Cherise Peters, Assistant Vice President of Enrollment Services

	
	· 3.4.6 Academic Policy         Vice Provost or academic officer who can speak to policy and practice regarding development, approval, and promulgation of academic policies such as those with which off-site committee was concerned.
	208 Alumni Hall

	Alan White


	Tim Renick, Chair University Senate Committee on Academic Programs & Bill Fritz, Senior Vice Provost for Academic Programs


	
	· 3.3.1 (DOE) Institution identifies expected outcomes for its educational programs and its administrative and educational support services, assesses whether it achieves these outcomes, and provides evidence of improvement bases on analysis of those results.
	315 Alumni Hall
	Karen Gentemann
	Harry Dangel, Former Director of Center for Teaching & Learning 
Members of GEAC:

Marti Singer, Chair of GEAC

Greg Lisby (Communications)
Inas Rashad (Economics)
Bill Feldhaus (Risk Management and Insurance)
George Davis (Math)
Chip Barksdale (Marketing)
Brian Thoms (Physics)
Sue Carter Collins (Criminal Justice)

	3:25-3:45


	· 3.4.3 (DOE) Institution publishes admissions policies consistent with its mission.
	Rec. Center Conference Room
	John Garrison
	Nannette Commander, Assistant Vice President for Recruitment and Retention 

	
	· 3.1.1 Mission Statement provide a current single mission statement approved by the Board and demonstrate how it is periodically reviewed and updates, approved by the board, and communication to constituencies.
	315 Alumni Hall
	Karen Gentemann
	Ron Henry, Provost & Mary Finn, Associate Provost for Institutional Effectiveness

	3:50-4:20 
	· 4.2 (DOE) Academic Program Review process
	300 Alumni Hall (Provost’s Office)
	Ted Benditt
	Ron Henry, Provost;  Bill Fritz, Senior Associate Provost for Academic Programs; Mary Finn, Associate Provost of Institutional Effectiveness; & Tim Renick, Chair University Senate Committee on Academic Programs 

	
	· 4.5 (DOE) Institution has adequate procedures for addressing written student complaints and is responsible for demonstrating that it follows those procedures when resolving student complaints.
	Rec. Center Conference Room
	John Garrison
	Rebecca Stout, Dean of Students and Donna Douglas Williams, Student Ombudsman

	4:25-4:45
	· 4.4 (DOE) would like to meet with the appropriate academic officer who staffs curricular matters.) +

· 3.4.11 (DOE) Institution shows that each  educational program for which academic credit is awarded is approved by the faculty and the administration.
	208 Alumni Hall
	Alan White
	Ron Henry, Provost;  Bill Fritz, Senior Associate Provost for Academic Programs; & Tim Renick, Chair University Senate Committee on Academic Programs

	
	· 4.6 (DOE) Recruitment materials and presentations accurately represent the institution’s practices and policies
	Rec. center Conference  Room
	John Garrison
	Nannette Commander, Director of Admissions

	2:00-3:00
	QEP Lead Evaluator’s Meeting with Campus QEP Leadership Committee  (Purpose: To allow institution to ask particular questions on which it is seeking guidance)
	Alumni AssociationConferenceRoom - Alumni Hall
	William Condon
	QEP Leadership Team: Harry Dangel, Mary Finn,

George Pullman, 

George Rainbolt, & Marti Singer

	5:00-6:00 (ca.)
	Executive Session 

· Primary readers for each of thirteen (13) compliance issues will describe status of review, preliminary determination of compliance, and the nature of any recommendation to be written

· Reviewers for each of thirteen (13) DOE issues for which Off-Site team determined “Compliance” report on whether their review of materials and confirmation of their accuracy through conversations on campus are sufficient to sustain the judgment of “Compliance” with each standard

· QEP evaluator provides an overview of understanding of issues and question that have to be resolved and leads discussion on  strategies/interviews/ or documentation needed to accomplish task
· Discussion of plans for next day 
	Ritz-Carlton

Workroom
(State)
	All team  members
	

	7:00
	Committee group dinner (to be followed, if necessary, by Executive session to continue review of compliance issues
	Ray’s in the City – Reservation under Georgia State
	All team members
	

	
	
	
	
	

	Wednesday March 19
	
	
	
	

	8:00
	Breakfast Meeting 

President’s Overview

QEP Leadership Team

· General Discussion

· Slide Presentation on the QEP (maximum 20 minutes)

· Questions from Committee
	18th Floor Commerce Building
	All team members
	[complete]

	9:15-10
	QEP Concurrent Discussion 1

· Broad-based Institutional Process for Identifying  Key Issues
	Sinclair Suite (Student Center)
	John Garrison, Ted Benditt,  and Alan White
	CTW  Leadership Team

Harry Dangel, former Director of Center for Teaching & Learning (including assessment);  

Tim Renick, Chair of University Senate Committee on Academic Programs;

Marti Singer; Chair of University General Education Assessment Committee 

Mary Finn, Associate Provost for Institutional Effectiveness

	9:15-10
	QEP Concurrent Discussion 1

· Focus of the Plan
	Lanier Suite (Student Center)
	William Condon, Karen Gentemann, 

Sidney McPhee, and Bert Bach
	CTW Coordinators:

William Bogner, Associate Professor - Managerial Sciences;

Oliver Greene, Associate Professor - Music;

Krista Meinersman, Associate Professor - Nursing; 

George Pullman, Director of Writing Across the Curriculum Program;

George Rainbolt, Professor & Chair – Philosophy;

Therese Poole, CTW Ambassador & faculty;
Julie Kubala (CTW Ambassador & faculty)

	10:15-11
	QEP Concurrent Discussion 2

· Institutional Capacity and the Initiation and Completion of the Plan
	Sinclair Suite (Student Center)
	William Condon, Sidney McPhee, Alan White,  and  Bert Bach
	Ron Henry, Provost;

Marti Singer, Chair of GEAC;

Peter Lindsay, Director of Center for Teaching & Learning
Mary Finn, Associate Provost for Institutional Effectiveness

George Pullman, Director of Writing Across the Curriculum Program

	10:15-11
	QEP Concurrent Discussion 2

· Broad-based Involvement in Development and Proposed Implementation
	Lanier Suite (Student Center)
	Ted Benditt, John Garrison, and Karen Gentemann
	Representative from student government (TBA), 

student affairs (TBA), 

Jessica Ekhomu (Student, QEP Leadership Team)

Rebecca Stout (Dean of Students)

Tim Renick (Chair, Religious studies)

Susan Laury (Chair, Economic)

Bill Bogner (Chair, Managerial Sciences)
Barbara Meyers (Chair, Early Childhood Education)

Barbara Woodring (Chair, Nursing) 

Chris Rosenbloom (Associate Dean, CHHS)

Jane Mutchler (Associate Dean, RCB)
TBA (Associate Dean, A & S) 
Roy Sobelson (Associate Dean, COL)

	11:15-12
	QEP Concurrent Discussion 3

· Broad-based Involvement in Development and Proposed Implementation
	Lanier Suite (Student Center)
	Ted Benditt, John Garrison,  and Sidney McPhee
	George Rainbolt (CTW Coordinator)

Krista Meinermann (CTW Coordinator)

Oliver Greene (CTW Coordinator)

Bill Bogner (CTW Coordinator) 

Kay Bunch, CTW Ambassador (Managerial Science)
Inas Rashad (CTW Ambassador, Economics)

Chip Barksdale (CTW Ambassador, Marketing)


	11:15-12
	QEP Concurrent Discussion 3

· Assessment of the Plan
	Sinclair Suite (Student Center)
	Karen Gentemann, Alan White, William Condon, and Bert Bach
	GEAC Committee Members:

Marti Singer (English & Chair of GEAC)

Greg Lisby (Communications)
Bill Feldhaus (Risk Management and Insurance)
George Davis (Math)
Brian Thoms (Physics)
Sue Carter Collins (Criminal Justice) 

Peter Lindsay (Director of Center for Teaching & Learning)
Mary Finn (APIE)

Harry Dangel (Former Dir. of CTL & Assessment)

George Pullman (Director of WAC)  

	12:15-1:30 (or when discussions concluded) 
	Lunch and Executive Session

· Resolve all compliance issues and final wording of any recommendations

· Confirm resolution and final wording of any  DOE issues

· Share thoughts about QEP interviews/define any additional tasks or information required to bring closure on QEP review (William Condon lead discussion of required tasks)
· Resolve whether to confirm or request change in timing for Exit Conference
	Campus Workroom: 

Room 401 Classroom South 

(Boxed  lunches from Corner Bakery)
	All team members
	

	1:30 (or when previous discussion concluded)
	Return to hotel for Individual Work Sessions

· Individuals write preliminary drafts of QEP sections and make copies for discussion by Team

· Individuals consult with Chair on any issues necessary for completing their writing assignments
	Ritz-Carlton: workroom  (State Room) and Committee Room
	All members
	

	4:00 (ca)
	Executive Session

· Committee agrees on exact wording of recommendation and general form of comments

· Committee plans for exit conference

· Individuals confirm that final written assignments will be provided to Chair 
	Ritz-Carlton: Workroom (State Room)
	All members
	

	7:00
	Dinner 
	Ritz-Carlton: Private Dining Room 
	
	

	8:15 (or after dinner)
	Committee members complete their writing assignments/Chair will be in Workroom until all writing assignments are completed and inserted  in Report
	Hotel Workroom (State Room)
	
	

	
	
	
	
	

	Thursday March 20
	
	
	
	

	8:00am-9
	Breakfast and Executive Session

· Committee reviews and confirms final  written report
· Confirm plans for Exit Conference
	Ritz-Carlton: Workroom (State Room)
	
	

	9:15
	Meeting with President Patton
	300 Alumni Hall
	Bert Bach  and Donna Wilkinson
	

	9:30 - 10:30
	Committee Exit Conference
	315 Alumni Hall
	All members
	President Patton, Provost Henry, A.P. I.E. Mary Finn 


