ACADEMIC COOPERATION AGREEMENT

This agreement is entered into on this day of ______________________________, between the Board of Regents of the University System of Georgia by and on behalf of Georgia State University, Portland State University, La Universidad Nacional Autónoma de Mexico, La Universidad de las Américas, The University of Manitoba, and Carleton University to foster international understanding, academic cooperation, and student/faculty exchanges in the field of Applied Linguistics.

By this agreement, the undersigned parties have between them agreed as set forth herein, subject to the following terms and conditions.

This Agreement shall remain in effect for a term of four (4) years, as from the date on which it is executed by all parties. 

Article 1. Purpose

The purpose of this Agreement is to establish and further academic exchange and cooperation in the field of Applied Linguistics.

The major project activities are:

To develop institutional bases for cooperation and exchanges of students and faculty

To exchange post-degree or graduate students

To develop a web-based course in intercultural communication

Objectives will be met through meetings (e.g., Administrative coordinators' meetings, Annual Project Director's Meetings), annual TESOL (Teaching of English to speakers of other languages) or AAAL (American Association for Applied Linguistics) conferences, and workshops, as well as through student mobility.

Article 2. Goals and Forms of Cooperation

The main interests of this academic cooperation are as follows:

2.1 To develop specialists in applied linguistics who are knowledgeable about cultures in North America.

2.2 To exchange students between consortium partners: A targeted total of 54 graduate or post-bachelor’s degree students {18 Canadian students; 18 Mexican students and 18 American students} in linguistic and cultural immersion for one term coupled with participation in a trilaterally-designed and run web-based course.

2.3 To develop curriculum in the emerging field of Intercultural Communication.

2.4 To attend annual meetings at which faculty and exchange students present papers and workshops on project topics of interest to applied linguists in North America.

2.5 To develop the bases for institutionalization of this project following the funding period designated by the three governmental agencies involved: (Secretaria de Educación Publica) SEP, (Fund for Improvement of Post Secondary Education) FIPSE, and (Human Resources and Skills Development Canada) HRSDC.

Article 3. Clauses

3.1 Definitions

Sending Institution: shall mean the institution at which the student intends to graduate, the home institution.

Receiving Institution: shall mean the institution that has agreed to host the exchange student from the sending institution.

Term: shall mean the academic period at the receiving institution.  This will commence on the first day of classes and conclude on the last day of final exams.

Exchange student: shall mean the student traveling from his/her sending institution to the receiving institution.

Project Directors: shall mean the institutional representative designated to fulfill the administrative responsibilities of the co-ordination of this Memorandum of Understanding in each participating institution.  The Project Directors are as follows:

Dr. Gayle Nelson, Georgia State University, gaylenelson@gsu.edu

Dr. Kim Brown, Portland State University, brownk@pdx.edu

Dr. Marisela Colin, Nacional Autónoma de Mexico, marisela.colin@upf.edu

Dr. Roberto Herrera, Universidad de las Américas, herrera@mail.pue.udlap.mx

Dr. Sandra Kouritzin, University of Manitoba, kouritzi@Ms.UManitoba.CA

Dr. Guillaume Gentil, Carleton University, guillaume_gentil@carleton.ca

 Article 4.  Funding

Financial support for the first four years will be subsidized in part through funding by the governments of Mexico, Canada and the United States of America, specifically Secretaria de Educación Publica (SEP), Human Resources and Skills Development Canada (HRSDC), and the Fund for the Improvement of Postsecondary Education (FIPSE). If SEP, HRSDC, or FIPSE should for any reason during the term of this agreement reduce or terminate funding for the Project, then each of the undersigned parties shall have the right to terminate this Agreement upon thirty (30) days written notice to all of the other parties to this Agreement.  The parties financial obligations hereunder are limited to the funding received from the sources set forth above.  In the event of termination, the respective parties will honour all commitments to students then participating in the program.

Each student participating in an exchange program pursuant to this Agreement shall be required to pay tuition only to his or her sending institution. Students must be full time or full time equivalent students.  Receiving institutions hereby agree to waive their customary tuition and application fee for each participating student from a sending institution.

Article 5.  Obligations of Academic Institutions

5.1 Coordination

The Technical and Administrative Coordination of this Agreement is hereby established, and, for this purpose, the parties appoint La Universidad Nacional Autónoma de Mexico, Georgia State University and the University of Manitoba as the lead partners from Mexico, the U.S. and Canada, respectively.

The Technical and Administrative Coordination shall address and resolve academic and administrative issues that may arise during the term of this Agreement, and shall supervise the activities conducted within the framework hereof.

5.2 Sending Institution responsibilities

Sending institutions are responsible for the recruitment and the selection of students in time to obtain visas, preceding the semester of entrance into the receiving institution;

The sending institution will be responsible for the pre-departure orientation program and language  assessment and preparation of their students going on the exchange;

Selected applications for exchange students will be sent by the sending institution to the Project Director at the receiving institution;

The sending institution will ensure that the student understands and meets the expectations for health insurance coverage as well as emergency medical evacuation and repatriation benefits at the receiving institutions for the duration of the exchange;

The sending institution shall ensure that the exchange students it is sending abroad know that they are responsible for covering any and all expenses not covered by the stipend.  Any supplemental financial support provided to the exchange student by the sending institution or the receiving institution is at the sole discretion of that institution.

The sending institution will be responsible for providing its students with stipends and/or allocated monies, as stipulated in the North American Mobility Grant, before their departure, withholding 10% until students have met all requirements of the exchange program;

Information and requirements listed in this Memorandum of Understanding will be provided to students as part of the selection process, by the sending institution;

The sending institution will ensure that students have understood and signed an institution appropriate Letter of Informed Consent, addressing student and institution responsibilities, financial obligations, and limits of liability;

The sending institutions will ensure that copies of the passports, visas (when necessary), plane tickets, and other requisite documents are on file with the Project Director as well as the appropriate authorities in the sending institution.  Sending institutions will have an application form on file for all exchange students.

5.3 Receiving Institution

The Project Director at the receiving institution will ensure appropriate review and selection of the nominations by the pertinent offices as advisors of the institution;

At the exchange student's request, the receiving institution will forward his/her results to the designated office at the sending institutions.  Credits toward the student's degree are to be awarded by the sending institution, subject to faculty approval.

The final admission decision will be determined by the receiving institution specifying reasons for not accepting students if those instances should occur.

Pursuant to its student disciplinary policies and procedures, each of the undersigned institutions agrees to provide basic due process and fundamental fairness to students on its campuses from the sending institution.

The receiving institution shall not discriminate unlawfully against any student from the sending institution, nor shall it deny the benefits provided its own degree-seeking students on the basis of race, color, national origin, physical handicap, mental or other disability, medical condition, marital status, age, or gender.

The receiving institution shall have the right to terminate the participation of any student in the exchange program at any time, if such student's academic work or behavior is found to violate the receiving institution's policies or regulations or endanger the health or welfare of the student or any other person;

Finding appropriate housing is the responsibility of the exchange students; however, all receiving institutions will make reasonable efforts to assist students with finding institution-sponsored residences or appropriate off-campus housing, where available.  

The parties to this agreement will cooperate in the sharing of information concerning the exchange students with respect to emergencies, or behavior or health problems involving the student, including accidents, injuries, or death.

The receiving institution will ensure that adequate reception and orientation is provided for exchange students.

5.4 General Responsibilities

The undersigned parties agree that, to the extent possible, under normal circumstances, no fewer than 36 students, equally representing the participating countries, shall be exchanged during the duration of this Project.  No more than 54 students (18 from each of Canada, the U.S. and Mexico) shall be exchanged pursuant to this Agreement without the prior written consent of each of the parties to this agreement.  During their annual meetings, Project Directors will assess the equal representation of exchange students at each institution.

To the extent possible, the participating institutions will attempt to respect the planned number of student exchanges and to keep a balance in terms of the number of students exchanged with each of its partner countries over the funded period;

The lead institution in each country is responsible for sending a copy of this Memorandum of Understanding containing signatures of institutional authorizing representatives to their respective government agency, in one of the official language(s) of their country.

In the performance of the services and programs contemplated hereunder, the receiving institution shall not be considered an agent of the sending institution, but shall be an independent contractor.  The undersigned parties hereby agree that the sending institution shall have no control over the day-to-day operations of the academic programs contemplated hereunder.  The receiving institution shall control the manner, means, and methods of the performance of its obligations under this Agreement.  This Agreement does not create a joint venture or partnership between any of the parties of this Agreement for any purpose.

Notwithstanding the receiving institution's involvement, by way of assistance, the receiving institution shall not be liable, legally or financially, to the exchange students or host families, for any loss, action, cost for expenses arising from accommodation or other exchange arrangements.

Article 6.  Student Exchange

6.1 Student recruitment and selection process

The sending institution will recruit and select exchange students based on compliance with its own criteria and criteria developed in collaboration with partner institutions which are:

•Full-time equivalent student in good academic standing at the sending institution in a field related to applied linguistics;

•Have completed a Bachelor's degree at the time of departure;

•Have met the requirements of the respective funding agencies;

•Demonstrate an appropriate level of fluency in the language of instruction at the receiving institution.

6.1.1 Recruitment

Sending institutions shall make reasonable efforts to inform their students about the program and recruit qualified applicants to the program.

6.1.2 Application:

The sending institution will use the following in the selection of exchange students:

•Application will be in the form of letter of intent to the Program Director at the sending institution

•Letters of recommendation must be submitted from two faculty members

•Applicants will be interviewed by Project Director and one other administrative stakeholder

6.1.3 Verification of Student Eligibility

Prior to selecting students for exchanges the sending institution will ensure that all selected participants meet the basic eligibility criteria of their respective government agencies.

Exchange students are responsible for conforming to the immigration requirements of the country in which the receiving institution is located and obtaining the necessary and appropriate visas for their time while on exchange.

6.2 Student Fees and Financial Support

Apart from the tuition waiver, all costs of the exchange program will be borne by the exchange student.

So long as SEP, HRSDC, and FIPSE provide funding for this exchange project, the exchange students will be able to draw upon stipends to help pay for travel, room and board, visas, additional fees (e.g., student union fees, club memberships, specialized sports facility fees, books, course materials, excursion fees) and other expenses related to their semester abroad.

The sending institution will ensure that participating students have paid tuition, application, and registration fees to the sending institution and they will then study at the receiving institution without further charges for tuition; 

Receiving institutions will waive tuition and any admission application fees;

Sending institutions will ensure that exchange students are aware that they are responsible for covering any and all expenses not covered by the sending or receiving institution;

Any supplemental financial support provided to the exchange student by the sending and/or the receiving institution is at the discretion of the institutions;

The receiving institution reserves the right not to refund student fees paid to that institution by the student in the event that the student is unable to complete his or her exchange program, once the exchange term has commenced; 

Exchange students will benefit from the same institutional services as local students and will receive student identification cards as required.  They will have access to the library system and on-campus services of the receiving institution, during the exchange period.

Participating students will carry out-of-country health insurance, including emergency medical evacuation and repatriation benefits, as required by the receiving institution.  Current information and requirements surrounding health insurance coverage required by the receiving institution, and including emergency medical evacuation and repatriation benefits for exchange students will be provided as part of the application process to students.

6.3  Establishment of Academic Credit

The partner institutions are committed to working toward the following:

Recognition of credit for students among the three countries

Faculty working together in the development of joint curriculum, teaching materials, and methods

Each institution is responsible for determining a mechanism for establishing academic credits for their students, and for ensuring that exchange students receive clear advice and appropriate credit.

Article 7.  Renewal, Termination, and Amendment

This agreement will come into effect with the appropriate signatures on the final page of this document of institutions' representatives who have full authority to sign and enter into this Agreement on behalf of their institution and will remain in force for the period covered under the terms of the approved Project under the Program for North American Mobility in Higher Education.

Parties to this Agreement shall abide by the terms of the North American Mobility Project agreement and the additional terms noted herewith.

This agreement enables students to be exchanged in accordance with the North American Mobility Project in years 2005 through 2008.

Subsequent to the conclusion of the project, Consortium partners will make every effort to continue ongoing project activities.

If any provision of this Agreement shall be held by any court or tribunal to be invalid or unenforceable, the remainder of this Agreement shall not be affected thereby and shall remain in full legal force and effect.

Amendments to this Agreement shall be in writing and shall be made and executed with the signature of the appropriate institutional representatives with a copy to the three governmental representatives.  In the event that any of these amendments are not in accordance with the current competition policies or guidelines, financial support to the project by the three governmental authorities may be jeopardized.

This Agreement and its attachments constitute the entire Agreement between the parties with respect to the subject matter hereof.  The terms hereof can only be modified by a written agreement signed by all parties to this Agreement.  Neither this Agreement nor any right, interest, or obligation arising hereunder may be assigned, sold, or transferred to any third party without the prior written approval of each party hereto.

IN WITNESS WHEREOF, each of the undersigned parties represents and warrants that it has the full authority to sign and enter into this Agreement on behalf of the institution that each purports to represent.

SIGNATORIES

Universidad Nacional Autónoma de 
University of Manitoba

Georgia State University

Mexico

____________________

______________________

____________________

Juan Ramón de la Fuente

Deborah McCallum


Carl V. Patton

Rector




Vice President, Administration
President

Date:_______________

Date: __________________

Date:________________

La Universidad de las Américas
Carleton University


Portland State University

______________________

______________________

_____________________
Nora Lustig



Richard Van Loon 


Dee Wendler
Rector




President and Vice Chancellor
Director, Business Affairs
Date: _________________

Date: _________________

Date: _________________

