Hiring and Retention of Minority Faculty/Staff at GSU

Georgia State University has a Strategic and Action Plan that clearly expresses the University’s commitment to diversity among its faculty. This Plan, while recognizing that diversity in general is desirable, focuses specifically on recruiting and retaining tenure-track faculty from underrepresented populations (“minorities”) with the belief that this will enhance the quality of its intellectual life and foster a hospitable campus climate for all its members. Minority faculty may themselves attract greater numbers of students from diverse backgrounds and will enrich the experience of all students by acquainting them with diverse cultures. In addition, such faculty enriches the professional lives of the other minority faculty here, offering greater opportunities for peer mentoring and strengthening morale by expanding their community.

GSU has resources specifically designed to support its strong commitment to the recruitment of minority faculty. For example, departments that are identified in the annual Affirmative Action Plan as underutilizing minorities, based on labor force availability, are eligible to participate in the Target of Opportunity and Minority Hiring Incentive programs. If a department identifies a highly qualified minority faculty candidate, but no faculty position vacancy exists, the Target of Opportunity program provides a position. The Minority Hiring Incentive program provides salary-matching money up to $25,000 to a department that hires a minority faculty member into a faculty vacancy. The money can be used as additional support for the minority faculty member. 
A large part of enhancing the diversity of the faculty at GSU involves efforts to retain the minority faculty once hired. These efforts include, but are not limited to, faculty mentoring and professional development.  GSU has a rich tradition of faculty mentoring and research development. Through University Research Services and Administration office the university offers an array of internal research promotion and support grants for all faculty. Beyond the university-wide research support programs, individual colleges offer awards to faculty and graduate students to promote scholarship and publication.  
In addition, the Office for Underrepresented Faculty was established the in December 1999 to further assist university academic programs in recruitment and retention of minority faculty. The purpose of this office is to provide university-wide programs that help improve efforts to attract and retain tenure-track minority faculty. A Senior Faculty Associate for Underrepresented Faculty serves within the Office of the Provost and collaborates with the provost, deans and faculty of the various colleges and schools at GSU to offer the resources and opportunities needed to enhance the cultural diversity of the tenure-track faculty. In this collaboration, policies and programs are developed and implemented that address the unique social, economic, and structural obstacles to professional advancement within the university for minority faculty. Due to the existence of this office, administrative polices are now available that provide guidance in recruitment of minority faculty that are expected to be uniformly enforced across the university. Moreover, this office offers recruitment workshops, faculty development workshops and grants, and grant-writing writing workshops that teach best practices for recruiting and retaining minority faculty and that help those faculty develop professionally at GSU.

