GEORGIA STATE UNIVERSITY 
OFFICE FOR THE ADVANCEMENT OF WOMEN

EXECUTIVE LEADERSHIP PROGRAM 
GUIDELINES FOR SELECTION

The Executive Leadership Program of the Office for the Advancement of Women is established to support Georgia State University executive level staff to further develop in their professions by providing funding for participation in an outside professional leadership development program.  The Office for the Advancement of Women has identified several local and national programs that provide management and leadership training that would benefit many executive-level staff at Georgia State University.   The Staff Steering Committee recognizes that there is a great diversity of leadership roles and positions at Georgia State University. Applicants to the Executive Leadership Program may select from among these programs or choose a different executive leadership program on which to base an application.
All applicants must meet the following minimum criteria:

1. Staff members employed by Georgia State University for at least two (2) years as of the date of application to the Executive Leadership Program
2. Hold a position at a Pay Grade Level 16 or higher or on the Broadband Pay Scale.

3. Fully complete and submit the application for the Executive Leadership Program.
4. Apply for ELP at least 90 days prior to the selected program’s registration deadline [this requirement may be waived for applicants within the first 60 days of release of the application].

Applications will be accepted and reviewed on a rolling basis, so early applications are encouraged. All applications will first be screened to ensure that minimum criteria are satisfied.  

Applicants may be invited to make a presentation before the Staff Steering Committee for the Advancement of Women to justify their requests and answer any questions on the selected program or the benefits to the university as a whole.   All applicants, even those who have selected a leadership program identified by the Office for the Advancement of Women, must be able to justify that the selected program provides leadership training and that the applicant’s participation in the program will support the mission of the Office for the Advancement of Women.
The Staff Steering Committee for the Office for the Advancement of Women may select participants in the Executive Leadership Program throughout the fiscal year based on available funding.  Selected participants will receive some funding for participation in their selected executive leadership program.  The Staff Steering Committee may also make recommendations to the Provost to support nominations to the most selective leadership programs.  The Staff Steering Committee has full discretion on whether to select participants for the Executive Leadership Program and how much funding to provide each selected participant.  It is not necessary, and in many cases not reasonable, for the Office for the Advancement of Women to pay for a program participant’s full cost of attendance to an executive leadership program.

Criteria the Staff Steering Committee should consider for selection to the Executive Leadership Program includes:
1. Applicant’s current role at the University,

2. How the Applicant’s participation in the activity supports the mission of the Office for the Advancement of Women,

3. Impact of the Applicant’s participation in the program on the University, and

4. The amount of funding available from the Office for the Advancement of Women.

Selected applicants will be notified of their acceptance and level of funding to the Executive Leadership Program at least 30 days prior to the registration deadline for their selected program or within 60 days, whichever is later.

Staff members selected for support by the Executive Leadership Program may be asked to facilitate a workshop open to all staff members on campus with respect to what was learned in their program. The Office for the Advancement of Women will not provide funding, equipment, or refreshments for such a workshop.
