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Developing an Innovative Advisement System in the Department of Psychology  
Through Individual, Group and Peer Advising  

Summary 

Purpose:  Currently, the Department provides advising to undergraduate students through a 
departmental advisor (full-time staff) and two graduate student assistants, each who work five hours per 
week. Findings from our self-study clearly demonstrate that this structure is not adequate to meet the 
needs of approximately 1,500 majors plus students contemplating a psychology major. To strengthen the 
department’s advising system, the external review committee from the self-study suggested developing 
group advisement modules to meet common needs and a system of peer advisement. Additionally, an 
initial review of our peer and aspirational peer institutions finds that many involve peers in the advising 
process. Further, the effectiveness of peer advisors has been documented (e.g., Layman, 1981). In 
addition to peer and group advising, another possible avenue for improvement, especially in a 
department as large as Psychology, is the utilization of existing software packages to make advisement a 
user-friendly environment process that does not always require a visit to the Department and to free up 
advisors to focus their time on more “higher order” advising (Braggs, 2004). 
 
To these ends, the Department proposes to enhance advisement by appointing a faculty member who 
will direct the development of a new an innovative advising system and provide consistent oversight to 
the department advisor, graduate student assistant advisors, and peer advisors through a model of 
vertical supervision. This system will be developed in the context of an ongoing comprehensive review 
of the undergraduate curriculum. Furthermore, the proposed advising system will place particular 
emphasis on increasing the number of sophomores receiving advisement services. In addition to 
sophomore year being critical for student retention, in the Department’s curriculum it is important for 
students to be directed to gateway courses, such as Statistics and Research Methods, in their sophomore 
year. 

Goals 

I.  Increase the quality of academic advising in the Department of Psychology. 

Project Activities 
To meet this goal, the appointed faculty member will: 

1. Identify and research successful, innovative advising models from GSU COAS departments, 
peer, and aspirational peer institutions and adapt features to the Department of Psychology 
environment. 

2. Develop, implement, and evaluate an individualized system of in person advisement specific to 
students’ developmental status as a college student (e.g. Meeting Core Requirements; Planning 
for a Psychology Major; Consider a Concentration; Applied and Research Practicum Advising, 
etc.), with particular focus on the sophomore year. 

3. Develop, implement, and evaluate an in-person group advising system. Advising modules may 
consist of topics such as: What is the psychology major and is it for me; Approaches to planning 
a coherent curriculum for my interests; Psychology and the COAS Honors Program; Is graduate 
school in my future; Career Trajectories for psychology majors, etc. 

4. Coordinate relevant module content and implementation with University Career Services. 

5.  Identify software that will facilitate continuity in advisement and clear communication between 
advisors and between students and advisors. 

6. Update Department website with respect to new advising system; implement ability for students 
to make appointments via the web. 



7. Compile a library of materials (e.g., books, journals) on best practices in undergraduate advising. 

8. Communicate features of new advising system to psychology majors and interested students.  

9. Institute vertical supervision of departmental, graduate assistant, and peer advisors. 

II.  Increase the quantity of students who receive advising on a semester basis, with special 
emphasis on sophomores. 

Project Activities 
To meet this goal, the appointed faculty member will: 

1. Identify successful peer advising models from peer and aspirational peer institutions and adapt to 
the GSU COAS environment. 

2. Develop, implement, and evaluate undergraduate peer advising system to administer individual 
and group advisement. 

3. Recruit, hire, train, and review undergraduate peer advisors.  

4. Develop opportunities for off-site advising to supplement individual and group advising that uses 
chat room features available in WebCT. 

Timeline 
These activities will span one academic year.  

• Research on innovative external models of advisement and the development of a model for the 
Psychology Department will occur through the Fall semester. 

• Implementation of the newly developed individual and group advising models, plus the use of 
advising software and web- based tools, will begin in January. 

• Potential peer advisors will be identified in January, recruited and hired in February, and trained 
in March. 

• The peer advising system will be implemented April 1 to July 1. 

Evaluation 
With multiple changes occurring with respect to the undergraduate curriculum, attributing change in 
retention of majors, progression or graduation will not be possible. However, careful and ongoing 
process evaluation will be critical to evaluate how well the new advising system works.  

1. Collect baseline data on fall/spring 2006 use of and satisfaction of advisement services. 

2. Develop ongoing process evaluation for individual, group, chat, and peer advising services that 
includes measures of 

a. Student satisfaction 

b. Number of students seeking initial advisement 

c. Number of students returning for additional advisement 

d. Number of students completing full individualized advisement cycle 

e. Number of students using group advisement 

f. Number of students using peer advisement 

g. Number of students using WebCT chat room advisement. 



Year 1 Budget Justification 
Personnel: 

• One faculty member will receive two course releases to devote 33% effort over the academic 
year to researching, developing and implementing the proposed advising system. 

• The two Graduate Learning Assistants who assist in advising will be upgraded to Graduate 
Teaching Assistants, and their time commitment increased from 5 hours per week to 10 hours per 
week.  

• Eight undergraduate peer mentors will be trained and hired as peer advisors. 

Equipment: 

• One new computer will be purchased for the peer advisors, and one new computer will be 
purchased for use of students when they come to the advising office. 

• Advising software will be purchased. 

• A library of ‘undergraduate advising best practices’ will be compiled. 

Year 1 Budget  
Personnel: 

One faculty member, 33% effort                  $19,200 

Upgrade from GLA to GTA for 2 students, $6,000 per student              $12,000 

Undergraduate peer advisor training for 8 students, $10/hour, 5 hours/ week for 4 weeks  $1,600 

Undergraduate peer advisor stipends for 8 students, $10/ hour, 5 hours/ week for 4 weeks  $4,800 

Subtotal personnel                    $37,600 

Equipment: 

Computers (2) for peer advisors and students       $4,000 

Software               $750 

Library            $1,000 

Subtotal equipment           $5,750 

Total                      $43,350 

 

Budget for Continuing Years 
Starting in Year 2, the faculty time will be reduced to 16.7% effort, and the peer advisement module will 
be taken to scale, spanning 30 weeks per year (4 weeks training, 26 weeks advisement). The budget will 
be as follows: 

One faculty member, 16.7% effort                  $10,400 

GTA for 2 students, $6,000 per student                 $12,000 

Undergraduate peer advisor training for 8 students, $10/hour, 5 hours/ week for 4 weeks  $1,600 

Undergraduate peer advisor stipends for 8 students, $10/ hour, 5 hours/ week for 26 weeks         $10,400 

Total                      $34,400 



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /All
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Warning
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts true
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 300
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages true
  /ColorImageDownsampleType /Bicubic
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 300
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages true
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages true
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile ()
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000500044004600206587686353ef901a8fc7684c976262535370673a548c002000700072006f006f00660065007200208fdb884c9ad88d2891cf62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef653ef5728684c9762537088686a5f548c002000700072006f006f00660065007200204e0a73725f979ad854c18cea7684521753706548679c300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020b370c2a4d06cd0d10020d504b9b0d1300020bc0f0020ad50c815ae30c5d0c11c0020ace0d488c9c8b85c0020c778c1c4d560002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken voor kwaliteitsafdrukken op desktopprinters en proofers. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents for quality printing on desktop printers and proofers.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /NoConversion
      /DestinationProfileName ()
      /DestinationProfileSelector /NA
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure true
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles true
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /NA
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /LeaveUntagged
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


