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Summary of the project.
This proposal intends to improve student learning and student retention via more extensive and more intensive undergraduate tutoring and also via greater use of technological innovations that have already proven highly effective in increasing student interest and connect.  This proposal also introduces a novel “experimental test” designed to evaluate the effectiveness of these initiatives.  This proposal is meant to be complementary with a proposal submitted by the Office of Academic Assistance of the Andrew Young School that is directed mainly at improving the quality of undergraduate advising provided by the OAA, and also with a proposal submitted by the Department of Public Administration and Urban Studies in the Andrew Young School.
Purpose.

There are three interrelated components.

1. Request support to hire Graduate Teaching Assistant to expand our undergraduate tutoring laboratory, to expand our advising, and to assist in evaluation.
The Department of Economics runs an undergraduate tutoring lab staffed by graduate students.  Undergraduates are able to drop by and ask for assistance when needed.  Typically, about 15-20 undergraduates make use of this service every week.  There are three different graduate students who work 16 hours per week, and earn the usual GTA stipend ($14,000).  We propose to expand the lab use by targeting students who are performing poorly in their economics courses (especially large section principles of economics classes).  The new GTA would contact these students directly, and would encourage them to attend the lab for help.  A new GTA would allow us also to expand the number of hours in which the tutoring lab is open.  The new GTA would also be in charge of running regular review sessions on topics covered in the principles courses that students could attend for additional review of key concepts.  In addition, the new GTA would help with undergraduate advisement duties.  Finally, the new GTA would help maintain and update the Department webct site, which is available for all the economics majors.  This web site has proven quite useful for keeping in touch with majors.  In fact, when it was first introduced, a student wrote an email to the faculty advisor exclaiming how excellent it was because he finally felt “…a part of the Department”.  This is particularly important since we have over 250 majors, and the webct site is an efficient way to communicate with all of them and make them feel part of a community.  The new GTA would assist with maintaining this webct site – updating it as needed when new students declare economics as their major, helping with processing paperwork, administering online surveys and collating results, answering general questions from advisees, and keeping the database of students up to date would be valuable help as the list of majors changes frequently.  [It should be noted that the proposal from our OAA includes requests for an expansion of strength-based advising and the use of undergraduate peer mentors, among others things, all of which will increase the quality and the scope of our advising activities.]
2. Request for funding of CPS response pads (see http://www.einstruction.com/ for more information about the product)
We propose funding for use of CPS response pads in our large enrollment principles courses.  These are lower division, introductory courses taken mainly by first- and second- year students  We have some funding for these devices from student technology fees, but we are not getting as much as requested and not nearly enough to cover all of our large enrollment courses.  The cost of each CPS response pad is $15, and a lifetime registration fee for it (so that it could be used every semester with different sections) is $55.  Our SEI results often indicate that the main complaint is about class size, and we have evidence from our past use of CPS response pads that they are able to increase student interest and involvement.  Here are several student comments on the CPS pads:
· “I'm glad for the use of the CPS clickers in class, as well as the quizzes that were posted online. They really helped me to stay on track.”
· “Working with WebCT and the Clickers was very fun and encouraged me to come to class and stay on top of my assignments.”
· “I really liked the clickers we used. They help in a big class to insure everyone participates.”
· “The CPS clickers helped out alot and were fun to learn the material.”
· “I like using the CPS, as well as all the other technology incorporated into the class. I think everything worked together seamlessly and aided in understanding the material.”
· “The new CPS remotes were interesting to use. If only their functionality could be expanded to play a bigger role in classes for other than attendance and a couple of questions per day.”
3. Request for funding of an experiment testing the effectiveness of early intervention to improve student learning and student retention
Currently, the university intervenes when a student’s GPA drops below 2.0.  The student first receives an e-mail warning from the Student Advisement Center.  If his or her GPA continues to remain below 2.0 after one semester, then the student is placed on supervision, which means they must meet with an academic advisor and have their courses approved. Subsequent semesters with a GPA below 2.0 lead first to probation and then to exclusion. The Department of Economics, in partnership with the Department of Public Administration and Urban Studies in the Andrew Young School, proposes to test whether intervening earlier with students heading toward academic supervisory status improves academic performance and increases retention.  We propose to conduct a randomized experiment with Economics and PAUS undergraduate students in which, for some proportion of the students whose GPAs fall below 2.3, we will contact the students and implement an array of actions designed to help the student stabilize and/or improve their academic performance.  These actions include strength-based advising, as well as connecting the student with support services (academic or otherwise), our GTAs in the tutoring lab, and a faculty member who will serve as a mentor/advisor.  We will then contrast the change in academic performance, as well as the likelihood of being put under supervisory status or dropping out of GSU, between the group of students who receive the early warning and the group that does not.
Goals.
1. Expand the availability (and hours) of the Department tutoring lab

2. Increase the number of review sessions for principles courses

3. Improve department advising website
4. Increase use of CPS response pads in principles courses

5. Conduct controlled experiment to evaluate early intervention

Project activities.
1. Increase the number of GTAs in the tutoring lab – to be done immediately and to be supervised by Department of Economics faculty member as well as by Undergraduate Committee members

2. Increase the number of hours that the tutoring lab is open – to be done immediately and to be supervised by Department of Economics faculty member as well as by Undergraduate Committee members

3. Increase the number of review sessions – to be done immediately by new GTA and to be supervised by Department of Economics faculty member as well as by Undergraduate Committee members

4. Update (and maintain) the Department advising website – to be done over the fall semester  by new GTA under the supervision of Department staff (Ms. Elizabeth Kozlovski) as well as by Undergraduate Committee members

5. Increase use of CPS response pads in principles courses – to be purchased during the fall semester, as coordinated by Undergraduate Committee members

6. Conduct controlled experiment to evaluated early intervention – to begin in fall semester under the supervision of Assistant Professor Paul Ferraro.
Evaluation.
See request #3, on the controlled experiment.

Budget tied to goals.
1. Request support to hire Graduate Teaching Assistant to expand our undergraduate tutoring laboratory, to expand our advising, and to assist in evaluation - $14,000 (for full-time GTA assistance to assist in the implementation and data analysis of the experiment)
2. Request for funding of CPS response pads - $7,000 (100 units @ $70 per unit)
3. Request for funding to experiment testing the effectiveness of early intervention to improve student learning and student retention - $7,000 (for half-time GRA assistance to assist in the implementation and data analysis of the experiment, with Department to provide on its own support to faculty member designing and supervising the experiment)
TOTAL: $28,000

