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Summary of the project

This project proposes to establish a Computer Information Systems (CIS) Sophomore Learning Community (SLC) with a CIS course cluster. 
Background

Over 60% of students who start as CIS majors do not continue the CIS program of study to the point of taking the junior level CIS 3300 Systems Analysis course.
Purpose

The purpose of our project is to establish a CIS SLC with a CIS course cluster that would heighten student interaction across these three gateway courses, to support and encourage SLC students through mentoring by more senior CIS majors, build understanding of and functioning within teams with diverse experience and knowledge, engender enthusiasm and vision for CIS careers, and to begin to build a collection of course and career topics available via podcast (audio and video) and “web viewing”.  These topic casts would also be available and would support students taking these courses who are not members of the SLC.
Goals

Increase retention within the CIS major by providing a supportive CIS SLC.  Students in these cohorts would take targeted CIS 2010 Introduction to Information Systems, CIS 3000x Managing Information Technology Projects, and CIS 3300 Systems Analysis.  This cluster of complementary courses will provide focused, concentrated coverage of this body of knowledge that supports and encourages these CIS majors through to completion of these courses and to a more informed vision of CIS careers and activities.  A second cluster would be Defining and Managing Data, Computer Security (or Forensics), and Defining and Innovating Business Processes.
Statware reporting (Query 1250) and analyses over the last four years show that of the total for CIS majors who begin their first required CIS course fewer than 30% of that total reach the systems analysis course in the following academic year.  We believe that this proposal addresses a clear need for better retention through the SLC, undergraduate peer mentors (UPM), and podcasts.
SLC:  One member of the CIS faculty teaching the CIS course cluster will serve as SLC adviser.  This professor would identify and hire UPM from the outstanding CIS majors. Current students who identified themselves as needing extra help as well as individuals targeted by the professor (self-identified, and after the first exam, poorer performers) would have the opportunity to attend tutorial sessions facilitated by the UPM or the GRA. These sessions would typically involve collaborative learning with two to five other students under the guidance of the UPMs. The UPMs would meet weekly with the professors and GRA to discuss the weekly learning activity and the suggested approach.  Initially, three students would be hired to provide support to the three courses.

Podcast Video Tutorials 
A series of podcast tutorials will be developed for the students.  This provides student-controlled timing for receiving assistance. The initial set of tutorials is expected to be between 20 and 40 by the end of Fall 2007.  The tutorials will focus on specific learning objectives which may span several courses.  A cross reference to course and course materials will be provided.  Some tutorials are likely to be repurposed from vclass recordings of in-person class or tutorial sessions.  The general format of the tutorials will be:

· Initial presentation of a concept.  

· Students will then be asked questions about the concept and asked to “pause” the tutorial to formulate answers to the questions.

· The questions will be discussed. 

· A step-by-step application of the concept will be presented.

· Students will then be presented with a problem requiring the application of the concept and will be asked to “pause” the tutorial in order to develop and answer to the presented problem

· The suggested solution to the problem will be presented.

The tutorials would allow students to access them when they are ready to apply effort towards a learning objective rather than when the syllabus and time clock says they should be ready to apply effort.  Also, students that feel they have mastered some learning objectives and not others will be able to pick and choose which tutorials to use. (This format and the UPM use have been adapted from the 2006 project “Increasing Student Success in Accounting 2102 through Improved Availability and Quality of Support Services” by Linda Johnson in Accounting within the RCB).
Project activities

Summer 2007 and ongoing:

· Identify and engage GRA/GTA

· Integrate CIS 2010, CIS 3000x, and CIS 3030 

Identify, design, and implement initial common threads including cases and cross-course projects.  

· Identify priorities for podcast tutorials and develop initial tutorials

· Develop survey and other measurement instruments

Fall 2007:  

· Establish and manage SLC 

· Identify and engage UPM
.

Spring 2008

· Evaluate results to date and adjust program

· If necessary, proposal additional funding

Summer 2008
· Develop more comprehensive integrative course materials 
· Evaluate results to date and adjust program

· Develop and refine podcast materials

Evaluation

The structure will be evaluated through 

· Retention

Students’ major will be tracked.  Surveys (and perhaps interviews) will be instituted to identify reasons for departure from the program/major.  

· Surveys will be developed and administered to insure program-improving feedback.  
Budget 

	Faculty Summer Support 1
	$25,000 

	
	 

	One additional GRA for the year2
	9,300

	
	+ tuition waiver

	Undergraduate Peer Mentor Wages  ($12 per hour x 12 hours x 30 weeks)3
	4,320

	Digital Camcorder (also we will use existing campus resources when feasible)
	500

	Software
	500

	 Total
	$44,120 


1The requested summer support will provide the time to develop initial integrative materials and podcasts.  

2 The addition of one GRA is necessary to add assist in the materials and survey instrument development and administration and to help with and manage the activities of the UPMs.

3 This would be a maximum based on 3 UPMs holding two sessions each week.  

