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Background


Students must have a C or better in Accounting 2102 (as well as all other sophomore core classes) in order to enroll in Junior-level core courses in the Robinson College. Accounting 2102 has proven to be a significant barrier for students in their goal to gain admission to the Robinson College.  The class is delivered both in a large lecture class with breakout sections and in smaller stand-along classes. Over the past four semesters, the DFW rate for the course has ranged from 45 percent to 55 percent. The DFW rate in the smaller sections in recent semesters has been as high as or higher than the rate in the lecture/breakout sections.  Anecdotal evidence from SEIs and informal student comments indicate that students find great value in interacting in the breakout sections with a (graduate) student TA that they can more easily identify with.

The current structure provides students with available help (in the form of office hours) for 16 to 20 hours per week.  Additional help is available on-line in the form of a WebCT bulletin board monitored by the professor and GTAs.  All of these resources, however, are dramatically underutilized. The vast majority of the students that failed to successfully complete Accounting 2102 never utilized a single resource designed to help them. A significant number of them also did not attend class more than sporadically. 
Purpose and Activities

My proposal is an attempt to redesign the support structure to better match the desires and needs of today’s students.  There are four primary pieces to this redesign effort.  Each of the pieces is described below.
I.
On Demand Video Tutorials (developed Fall 2006; introduced in the Spring 2007)
In order to provide students with more control over when they receive instruction/assistance with a topic, a series of 5-10 minute video tutorials will be provided to the students. The number of tutorials for each chapter will vary (depending on the nature of the material in the chapter, they could range in number from five to ten per chapter). The tutorials will be organized by chapter and by learning objective within a chapter.  Generally, the tutorials will be formatted as follows:

· Initial presentation of a concept.  
· Students will then be asked questions about the concept and asked to “pause” the tutorial to formulate answers to the questions.

· The questions will be discussed. 
· A step-by-step application of the concept will be presented.

· Students will then be presented with a problem requiring the application of the concept and will be asked to “pause” the tutorial in order to develop and answer to the presented problem
· The suggested solution to the problem will be presented.

The tutorials would allow students to access them when they are ready to apply effort towards a learning objective rather than when the syllabus and time clock says they should be ready to apply effort.  Also, students that feel they have mastered some learning objectives and not others will be able to pick and choose which tutorials to use.
II.
Extra On-Line Class Meeting (introduced Fall 2006; modified throughout Spring 2007)
Currently, students meet in large sessions with the professor for two 50-minute periods per week.  Given the complexity of the material, this is a potentially significant restriction.  The limited availability of large classrooms has also resulted in 8:00am and 9:00am classes--a time that some students appear unwilling to accept (even at the cost of failure).  This piece of the redesigned support structure would be an extra virtual (on-line) class held using Vclass, a technology already available and licensed by GSU.  The topics for this extra class would focus on the foggy points provided by students (at the end of class, students are asked to drop a sheet in a box noting that day’s most unclear point).  An e-mail blast and announcement within WebCT would announce the topics for that week’s extra class.  The class would be held live on Thursday in the late afternoon/early evening.  However, the Vclass technology allows the class to be recorded, and the recorded class would be available to students on-demand.
III.
Virtual Office Hours (introduced Fall 2006; modified throughout Spring 2007)
Vclass would also be used to hold virtual office hours in the evenings twice each week.  The timing of these virtual office hours will be tied to likely high demand times.  Specifically, since homework is due on Fridays, Thursday evening is likely to be a high demand time.  Thus virtual office hours will be scheduled for Thursday nights after the extra class session.  The second set will be on Sunday evenings after the deadline for the student’s on-line quiz.  Since students get instant feedback on whether they have mastered a topic by that time, it is an opportunity to clarify weak points before moving on to the next topic the following week.  The Thursday office hours will be held by a GTA; the professor would hold the Sunday office hours.

IV.
Accounting 2102 Undergraduate Learning Assistants (ULAs) (introduced Spring 2007)
The professor would identify and hire “undergraduate learning assistants” from the outstanding former 2102 students. Current students who identified themselves as needing extra help as well as individuals targeted by the professor (initially repeaters, and after the first exam, poorer performers) would have the opportunity to attend sessions facilitated by Undergraduate Learning Assistants (ULAs). These sessions would involve collaborative learning with five to seven other students under the guidance of the ULAs. The ULAs would meet weekly with the Professor to discuss the weekly learning activity and the suggested approach.  Initially, four students would be hired to provide from one to three sessions (with different students) per week.
Goals and Evaluation
The goal of the proposed change is to decrease dramatically the DFW rate in Accounting 2102 (while maintaining the level of rigor). Within two academic years of the full implementation of this proposal, the DFW rate should be reduced to under 25 percent. Assessment of student learning outcomes will be held constant in order to measure the effectiveness of the changes.  In addition to the outcome measure (DFW rates), process measures will be collected to assess the utilization and perceived usefulness of the different pieces of the new support structure.  For example, the following will be tracked:

· Number of students attending the extra class sessions,
· Number of students accessing the extra class session after the fact,
· Participation in Virtual Office Hours on Thursday and Sunday, and 
· Student ratings of the helpfulness of the video tutorials; virtual office hours; extra class session; and ULA sessions.
Potential Impact
As noted in the background, the DFW rate in Accounting 2102 is around 50 percent.  Because the enrollment in Accounting 2102 routinely exceeds 400 students, this translates into over 200 students per semester that are unable to take upper division business classes.  Even a modest drop in the DFW rate from 50 percent to 40 percent would enable an additional 40 or more students each semester to take additional business classes.  The credit hour impact of even this small progress is tremendous.  By the end two years, a 10 percent decline in the DFW rate in Accounting 2102 could easily translate into an increase of 2,000 credit hours per semester in the Robinson College (40 students in each of the first and second semester junior and senior years = 160 additional students x 15 hours = 2,400 hours).  Achieving the ambitious goal of a 25 percent DFW rate could increase credit hours in the Robinson College by more than 5,000 hours per semester.
Budget

	Faculty Course Release, Fall and Spring1
	$25,000 

+ applicable benefits

	One additional GTA for the academic year2
	6,000

+ tuition waiver

	Student Learning Assistant Wages  ($12 per hour x 16 hours x 15 weeks)3
	2,880

	Software (Visual Communicator Studio)
	      300

	
	$34,180


1The requested course releases will provide the time to develop and record the 80 to 100 video tutorials and to master the technology and new pedagogies involved with the new on-line class sessions and office hours and the undergraduate learning assistants.  

2 The addition of one GTA is necessary to add the virtual office hours and to help with the scheduling/assigning the students to the various sessions offered by the ULAs.
3 This would be a maximum based on 4 ULAs holding three sessions (with different students) each week.  This would be sufficient to serve 80 students identified as at-risk.  The actual expenditure would likely be less.
