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1. Executive Summary — 2008

Significant progress continues to be made in improving quality aspects of the university. Long-term
assessment efforts are leading to gradual changes in our mix of programs and are increasing efficiency of
our support activities. The Action Plan 2008 derives from the 2005-2010 Strategic Plan and should be
understood as its annual iteration.

We give the 2007 progress report (Sections 2. — 2.6) under six major groupings:
Academic Programs & Faculty

Recruitment & Retention of Students

Undergraduate Experience

Graduate Experience and Research

Connection to the Greater Community

Infrastructure/ support
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Next, we give a section (Sections 3. — 3.2.6) that identifies the priorities for 2008. Advancement in these
areas will assist the University in achieving the broad overarching vision of becoming one of the nation’s
premiere research universities located in an urban setting.

In order to accomplish the University’s visions, goals and priorities, we need to link disciplinary interests
to the (unranked) interconnected aims of:
e Liberal arts education in all undergraduate programs;

e Provision of a learning-centered environment;

e Scholarly activity for all faculty;

e Advanced research programs;

e Accomplished professional programs;

¢ Intercultural and international perspectives;

e Interdisciplinary programs across colleges and departments;

e Connections among graduate, professional, and undergraduate studies;

o Opportunities for collaborative research and scholarly interaction among faculty and between
faculty and students;

o Exploration and use of new learning methods and technologies, when appropriate;

o Assessment of courses, programs and services for the purpose of their improvement;

o Information literacy and lifelong learning;

o Collaboration across institutions and between the campus and the community;

e Use of our location in an urban area, a center of international commerce and a center of

governance, to offer a distinctive education to our students;
e Participation in partnerships that have a positive impact on community.

Achievement of these interconnected aims will contribute significantly to student learning and an engaged
university. A dynamic balance is sought among teaching and learning, research and scholarship,
university and community service, and undergraduate and graduate and professional programs.

2. 2007 Progress report
In November, 2007, President Carl V. Patton, who has led the university since July 1992, announced his
intention to retire effective June 30, 2008. The Regents will conduct a search starting in January 2008.
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While the university remains in Tier 4 in the US News & World Report rankings, our peer assessment
score (2.6) places us as one of seven institutions in Tier 4 at or above the median of Tier 3 institutions.
The median peer assessment score for forty-six institutions in Tier 4 is 2.30 and for sixty institutions in
Tier 3 it is 2.69.

2.1 Academic Programs & Faculty
Note that reference to a ‘table’ is to the number of the row on the attached Dashboard Trends. In the final
web version of this Action Plan 2008, double-clicking on the table number will take the reader to the
appropriate table and/or the graph.

For the twelfth straight year, the J. Mack Robinson College of Business FLEX MBA program was ranked
by U.S. News & World Report as one of the top ten part-time MBA programs in the nation. The college
held its eighth position (fourth among public universities), and was the only business school in the
Southeast in the top 10. In November, 2007 the program was ranked third in the South (first among
public universities) and among the top 20 (fifth among public universities) in the nation in Business
Week’s inaugural ranking of part-time business school programs. There are more than 350 business
schools offering part-time programs nationwide. In addition, the Information Systems program was
ranked for the fifth consecutive year among the top 10 programs in its category and the Institute of Health
Administration was ranked among the top programs for healthcare management.

The undergraduate program was ranked among the top 50 business school programs according to the U.S.
News & World Report's "America's Best Colleges™ guide. Three departments — Risk Management and
Insurance (7), Computer Information Systems (10), and Real Estate (10) — ranked among the top 10 in
their respective categories.

For the fourth consecutive year the Executive MBA (EMBA) programs ranked among the top programs
in the world in a survey by The Financial Times, 58th overall in the world, and in the top 25 schools in
the U.S. The Robinson College of Business was one of only two schools in Georgia ranked in the survey,
which considered the research strength of the faculty as well as EMBA program characteristics and
student and alumni feedback. The Computer Information Systems department was ranked first in the
world for research productivity in a study published by the Association for Information Systems.

The Philosophy MA program held its top ten ranking in the "The Philosophical Gourmet" (better know as
the Leiter Report). The joint JD/MA program offered by the College of Law and the Department of
Philosophy retained its ranking of 2nd in the country.

For the first time, both the counseling and school psychology programs in the Counseling and
Psychological Services department in the College of Education were ranked in the top ten nationally. The
counseling programs were ranked fourth in the nation in the Chronicle of Higher Education Scholarly
Productivity Index and the School Psychology program was ranked seventh in the nation by the American
Psychological Association.

The U.S. News & World Report rankings of law school programs included the Georgia State program in
Health Law as tenth in the nation out of 200 law schools. The College of Law continued to be ranked by
U.S. News & World Report among the top 100 law schools, the youngest law school in the nation with
that distinction.

The campus welcomed 61 new tenure-track faculty at the New Faculty Orientation in August 2007. A

total of 51 tenure-track faculty left the university during 2005-06. Thus, we are continuing to increase

slowly, by 1.3%, the number of tenure track faculty (Tables 19). In addition, due to hiring to support a
significant increase in freshmen, we added 31 new non-tenure tack (NTT) full-time faculty, 10.6%
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increase, and thus increased the number of full-time faculty (Table 18) to 1,087 for a 3.9% increase. The
strategic plan continues to drive the allocation of new positions and approval to fill vacant positions.

The second cycle of Academic Program Review continued in 2006-07 with six academic departments
undergoing reviews: Computer Science, Health Administration, Hospitality Administration, Marketing,
Middle East Institute, and Political Science. Four research, teaching, and education centers affiliated with
these departments were also reviewed: Health Policy Center, Center for Health Services Research, Center
for Business and Independent Marketing, and the Center for Mature Consumer Studies. In addition eight
academic departments and centers completed the Academic Program Review process through approval of
their Action Plans by the provost: Early Childhood Education, Economic Forecasting Center,
Gerontology Institute, International Business, Mathematics & Statistics, Middle Secondary Education &
Instructional Technology, Physical Therapy, and Social Work.

The Regents approved the following new degree programs: Establishment of a BA in Applied Linguistics,
MA in African-American Studies, MA in Teaching Programs for Initial Teacher Certification, MBA
Career Path in Hotel Real Estate (Concentration) in the MBA Program, MBA Concentration in Health
Informatics in the MBA Program, MS in Information Systems Audit and Control, and a PhD in
Mathematics & Statistics.

Faculty Support & Development: Recommendations of two task forces on advancement of women and
on recruitment and retention of under-represented faculty are being implemented with strategies including
pilot mentoring programs. Efforts continue to be spearheaded by Senior Faculty Associates dedicated to
each area and working on behalf of the Provost office. Tables 20-21 indicate faculty diversity. For fall
2007, the number of tenure-track Asian and African-American faculty is 90 and 69, respectively,
compared with 74 and 72 the previous fall. The number of tenure-track female faculty increased slightly
to 312 but the percentage decreased to 40.5%.

Southern Association of Colleges and Schools (SACS): Under the new SACS reaffirmation process, a
team performed an electronic visit of Georgia State’s compliance report in September 2007. This team
will prepare a report which will be discussed with an on-site visiting team in March 2008.

National Collegiate Athletic Association (NCAA): Georgia State is also undergoing NCAA
reaffirmation. An external team visited the campus at the end of October 2007.

2.2 Recruitment & Retention of Students
Overall, student headcount was 27,137, over 1,000 students more than fall 2006. Quality of the new
freshman class is close to our highest on record with an average SAT score of 1090, a slight decrease of 2
points from last fall. More targeted use of presidential assistantships to students with a minimum
Freshman Index (FI) of 2700 increased the number of students with high FI scores. The average GPA for
transfer students remains over 3.00. Tables 12-15 indicate increase in quality of admitted students. Our
yield rate increased slightly to 51% from 50% the previous fall.

Our overall enrollment target for fall 2007 new undergraduate students was exceeded, with freshman by
admission-standing category exceeding the target of 2,500 and transfer students exceeding the target of
2,000. There were overall 5% increases in both undergraduate and graduate credit hours across colleges,
with a double-digit increase in graduate credit hours for the Robinson College of Business (12%). Tables
1 and 2 provide enrollment trends.

Diversity of new students continues to be a distinctive feature of the university. Not only do we continue
to recruit a highly ethnically diverse student body while significantly increasing our admission
requirements, but we also are in the top three universities nationally for numbers of African American
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students who graduate with baccalaureate degrees [Diverse: Issues in Higher Education, May 2007, lists
Georgia State as 3rd nationally and 1% in non-HBCUs (Historically Black Colleges & Universities)]. In
addition, we are experiencing a significant increase in the number of Hispanic/Latino students who now
make up 4.2% of the student body, while African American and Asian students percentages are 26.4%
and 11.3%. Our breadth of international diversity is impressive with students enrolled from 160 countries.
Tables 6 and 7 provide data on student diversity.

Credit hour targets are being exceeded. Summer credit hours increased by 2,500 over the previous
summer to above the target of 110,000. Approximately 323,000 credit hours generated in fall 2007 is
about 14,000 more than last fall’s total and well in excess of the 315,000 target. In addition, there was an
increase in the average number of credit hours per student to 11.9.

Undergraduate student retention rates are steady or decreasing slightly for all ethnicities. The first-to-
second year rate held steady at 80.4%. The first-to-third year rate decreased from 67.4% to 66.4 %. The
first-to-fourth year rate decreased from 62.9% to 61.0%. We received continuation of special funding
from the Regents Retention, Progression, and Graduation (RPG) initiative for FY*08 that should allow us
to accelerate improvements in our retention rates. Table 4 shows changes in freshman to sophomore
retention rates and targets for years through 2007. The six-year graduation rate for the 2001 cohort is
47.0%, a significant increase from 41.4% for the 2000 cohort (Table 5). One of the major reasons that
Georgia State remains in Tier 4 of US News & World Report rankings, which are based on the 2000
cohort, is the gap between predicted and actual six-year graduation rates. For the most recent rankings,
the predicted six-year graduation rate for is 47% and so there is a 6% gap. There should be little or no gap
for the 2001 cohort.

Not only are we graduating the first-time full-time freshmen at higher rates, we are graduating
significantly more students with bachelor degrees. There has been a monotonic increase over the last six
years from under 2,600 in academic year 2001-02 to over 3,400 for the academic year 2006-07.

The Student Life and Leadership programs continue to increase the variety of opportunities for students to
become involved in co-curricular activities. Students who live in the Residence Halls experience higher
retention rates compared to students who do not live on campus. With the opening of residence halls on
campus, the University Commons, in August 2007, students have even more opportunities to be part of
campus life.

2.3 Undergraduate Experience
Learning Communities: Freshmen Learning Communities (FLC) continued to attract an increasing
number of students. FLCs were expanded by approximately 100 students for fall 2007 to serve over 1,200
students (47% of new freshmen by class standing) in 52 communities. For each of the first six years of
FLCs, there is an increase of six to seven percentage points in one-year retention rates over students who
are not in FLCs. Table 11 indicates that participation in FLCs is increasing.

Retention, Progression, and Graduation Successes: The Regents allocated $750,000 to Georgia State
for FY’07 for Retention, Progression, and Graduation (RPG). Thirty-two proposals were received and 14
were funded. Supplemental Instruction (SI) targets high risk courses as opposed to targeting high risk
students. Sl is currently offered in 40 sections of courses in biology, political science, Spanish,
philosophy, and chemistry. Overall, results are very positive with students who attend Sl sessions
achieving higher grade point averages than those who do not participate in Sl sessions. Some pilot
Sophomaore Connections courses were offered in biology and philosophy, again with encouraging results.
Advisement has been enhanced in some programs with large numbers of majors such as communications,
political science, and psychology. A ‘Major Matters’ program introduces undeclared students to a variety
of majors in Arts and Sciences and informs all students about available opportunities for academic
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enrichment. Arts & Science developed print and electronic program support materials, hired successful
majors as peer guides for the program, and held workshops featuring clusters of majors. Additional efforts
to improve advising included a significant increase in minimum salaries for advisors and senior advisors
and remodeling of space for Arts & Sciences advisors to make the space more attractive and functional
for students. However, NSSE and exit surveys for graduating seniors indicate that significant challenges
remain in the area of advising.

Student Learning Outcomes: There continues to be refinement of student learning outcomes for both
General Education and majors. For each program, departments have given information on mission,
outcomes, measures, findings, action plan, and analysis on an assessment management system
http://www.weaveonline.net/weaveHome.asp. Academic Program Review includes examination of
student learning outcomes for programs to which a department contributes. Detailed information is
available at http://education.gsu.edu/ctl/outcomes/outcomes.htm. Annual department submission of
learning outcomes for their majors and utilization of the learning outcomes to improve their programs
were analyzed. Two departments were recognized and rewarded as exemplars in the categories of
departments without and with accredited programs, respectively. The Criminal Justice department won in
the first category and the School of Health Professions was the winner in the second category. The
Student Services division is in its fifth year of using learning outcomes to drive improvement of its units.

Honors Program: The number of incoming freshman joining the Honors Program increased over 20%
from 2006 (from 106 to 130). Freshman honors seminars were initiated in fall 2007. The Honors Program
has been moved to the university level as of the beginning of the 2007-08 academic year. The Community
of Scholars program is being merged into the Honors program. Substantial progress has been made
toward each of the goals listed in the 2007 Action Plan: 1) The Program has worked jointly with the
Recruitment and Admissions to increase targeted recruiting of outstanding high school students; 2)
Working with Development, the Honors Program has produced a prospectus for its first case statement for
the next capital campaign; and 3) the Program has added a Faculty Associate to coordinate advisement
and mentoring for postgraduate scholarship awards, as well as a Faculty Associate for Recruitment and
Scholarships.

Colonial Athletic Association and Colonial Academic Alliance: Georgia State completed its second
year in the Colonial Athletic Association and the Colonial Academic Alliance (CAA) in June 2007. The
CAA has brought competition and collaboration with universities similar in teaching and research goals
that are located in 5 of the 9 largest media markets in the United States. The CAA sponsors an
Undergraduate Research Conference in which three Georgia State students participated in April 2007. In
addition, the CAA provosts, who meet twice a year, included international affairs directors, student affairs
leaders, development vice presidents, and assessment/institutional research directors to develop areas of
common interests.

International Students and Study Abroad: The number of international students hosted by Georgia
State increased slightly from fall 2006 to fall 2007, and the percentage of international (non-resident
alien) students remained constant at 5.5%. The numbers of students studying abroad have grown to an
all-time high of 567 in 2006-07. Eight new faculty-led programs were developed and implemented. Two
sections of “Global Ambassadors” Freshmen Learning Community with a focus on international
education have continued at full enrollment and a new outreach program, “Broadening Horizons,” was
developed to help increase minority student participation in study abroad. Through the International
Education Fee and Foundation Study Abroad Scholarship Programs, $120,000 was awarded to our
students for study abroad.

Undergraduate Indicators: Undergraduate process indicators related to student/faculty ratios is given in
Table 17.
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2.4 Graduate Experience & Research

Georgia State faculty continue to seek and be awarded increased extramural support. Georgia State is one
of 151 universities with a Carnegie classification of Doctoral/Research Universities-Extensive institution.
Georgia State is on the list of the top 200 universities compiled by the Center at the University of Florida
http://thecenter.ufl.edu. Our research expenditures were $22.3M for federal and $51.4M total for FY’07,
and $24.4M and $51.7M, respectively, for FY’06 (Tables 28-29). We are on the list of the top 100 public
universities in two indicators: doctoral degrees awarded and postdoctoral appointees. We are on the list
of the top 200 public universities in all of the ten indicators.

During 2006-2007, Georgia State faculty submitted 795 proposals (Table 30) for $102 million of external
funding, with 538 funded for more than $60.4 million. These awards included $40.2 million for research,
$10.6 million for instruction, and $9.5 million for public service. The College of Arts and Sciences led
the way with $26.2 million, followed by the College of Education with $12.7 million and the Andrew
Young School of Policy Studies with $12.1 million. Within the College of Arts and Sciences, the awards
included $20 million for natural and computational sciences and $5 million for social and behavioral
sciences. Researchers and data from Georgia State were featured or quoted in more than 6,600 newspaper,
magazine, and broadcast reports, a 50% increase over the previous year.

We continued our strong commitment to preparing graduate students as teachers as well as researchers.
We have 25 or more programs to prepare graduate students to teach in higher education. Setting standards
for graduate teaching assistants (GTAS) and offering appropriate programs in discipline-specific
pedagogy and the related mentoring and supervision continues within the various colleges and schools.

Our investment in three areas of interdisciplinary research — Molecular Basis of Disease, Brains &
Behavior, and Partnership in Urban Health Research — to make them internationally renowned research
programs continues to pay dividends. New faculty have been hired, new research initiatives have been
created, graduate student enrollment and participation are increased, new grant proposals have been
developed, and distinguished lecture series are active.

Internal Grants Program: Analyses of internal grants programs indicate that our goal for these
programs providing a significant stimulus to research growth in the university is being achieved. A new
pilot internal grant program focused on Scholarly Support of prestigious and significant grant products
was initiated this year. A new focus on increasing and supporting the development/management of a
number of very large collaborative grants/projects will begin in the coming year.

Library Collections: University Library collections grew despite dual constraints of limited resources
and high inflation rates for scholarly publications. By the end of 2006-2007, holdings numbered
1,432,577 volumes, an increase of 19,711 from the previous year. With end-of-year funding, the
University Library was able to buy a number of significant research materials, in particular electronic
resources. Although the overall collection continued to be overwhelmingly an English-language
collection, 110 Spanish language videos and 1,093 Arabic books were added. The expansion of
collections in multiple languages remained a significant challenge as Georgia State pursues
internationalization of the curriculum. In addition, in fall 2007 the Library purchased Early English Books
Online, a significant resource for humanities scholars, that added 125,000 volumes. The library created
interactive tutorial modules that teach basic research skills and how to use library resources. These
modules can be put into any WebCT/uLearn course or template. Additionally, the library used
Elluminate Live V-class software to conduct library research workshops online.
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Research Management: A federal audit highlighted the need for better documentation of time and effort
on grants and contracts. Implementation of a set of policies and practices related to the federal Disclosure
Statement (DS-2) is underway through a new on-line Personnel Effort Reporting System (PERS).
Significant research staff and faculty educational activities around these policies, procedures, and use of
the new online system will be completed during the year. The new online system has gone live during fall
2007. We also are beginning the development of plans to implement the new Oracle Grants Management
software system which will increase the level of online administration and increase business efficiencies
while at the same time increasing compliance monitoring across many areas of grants management. Our
F&A proposal will be due in two years and we will begin developing the infrastructure to submit a strong
renewal in this area. We continue to develop the best distributed models of research administration
support in the colleges and departments in order to increase the efficiency in grant submissions now that
most external agencies are using online submission processes.

Research Computing: Support for research computing was a significant focus for IS&T during FY2007.
The IBM System p5 Supercomputer for research that was acquired June 30, 2006 was running research
applications by September 2006. Applications provided include Gaussian, Amber and SAS. Nodes and
storage were added to this system during FY2007, to bring the total to 160 CPUs, 13 TB of storage and
1,008 GigaFlops (billion operations per second) computational cycles. Computing cycles for research
across all provided platforms increased 3-fold throughout FY2007 — from 322 GigaFlops in June 2006 to
1,402 GigaFlops in June 2007. The United Devices GridMP system has grown from 300-400 nodes to
650-800 with 1,000 nodes available in the late evening to early morning. This represents a very large
bank of resources for research computing.

Graduate Student Support: Over 1,800 graduate students received full tuition waivers and were
covered by mandatory health insurance. Georgia State is providing $200 per student towards the annual
premium. The minimum stipend for a half-tuition waiver remains at $1,000 per semester and a full-tuition
waiver at $2,000 per semester during the academic year ($500/$1000 during summer semester). Graduate
stipends are being examined by discipline with a goal of increasing the minimum stipends.

Graduate Indicators: There were over 6,170 graduate students enrolled in fall 2007, an increase of 110
above the previous fall. In addition, there were 662 students seeking law degrees and 390 students
enrolled in graduate non-degree programs. Table 3 gives the percentage of combined graduate, non-
degree graduate and professional students. 1,300 graduate students were new to the university. The
number of doctoral degrees awarded continues to increase (Table 9).

2.5 Connection to the Greater Community
International: International initiatives spanned the globe and engaged all of the colleges of the
university. In 2007, the colleges continued to increase significantly their international programs and
activities. Among this year's highlights were new collaborative/exchange agreements with universities
and research centers in China, India, Taiwan, France, Spain, Switzerland and Brazil. The Department of
Counseling and Psychological Services in the College of Education hosted a group of doctoral students
from National Normal Kaohsiung University, Taiwan for a two-week course focused on race relations in
the United States. The university now has a database of international cooperation agreements that
provides current information on international collaboration and facilitates multi disciplinary efforts.

The Robinson College of Business received $400,000 from Higher Education for Development (HED) to
assist Cairo University to enhance business education and align its programs with private sector needs.
The Andrew Young School of Policy Studies has expanded its training and fiscal policy programs to
Sudan, Namibia, Pakistan and Romania, among others. The College of Health and Human Sciences,
Institute of Public Health initiated two new projects: one on HIVV AIDS in Kenya and the other in Nigeria
with the University of Ibadan to development a Joint Training Program in Public Health. The first project
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in Kenya has potential funding from NIH while the second from the Bill and Melinda Gates Foundation.
The College of Arts and Sciences plans to expand its Teaching English as a Second Language summer
program at Georgia State for Chinese students. Students from Tsinghua, Shandong and Southwest
Jiatong Universities will join students from Beijing Health Sciences in 2007 and 2008.

Georgia International Law Enforcement Exchange Program (GILEE) and International Law Enforcement
Enterprise (ILEE) in the Criminal Justice department completed eleven programs that included thel5th
delegation of Georgia, Florida, Tennessee and Texas police officials visiting Israel, and the 12"
delegation of senior Israeli police officers visiting Georgia. Of note, the first delegation of Georgia
Bureau of Investigation (GBI) Crime Lab experts visited the Israel Police Crime Lab, and the first
delegation from the Association of State and Territorial Health Officials (ASTHO) studied emergency
preparedness in Israel. In addition, GILEE was a co-convener, along with the GBI, the Georgia Office of
Homeland Security and GEMA, of a special conference on Homeland Security and Global Terrorism.
International experts addressed more than 200 officials from 13 states.

State and Local: Community and state outreach and partnership accomplishments intersected virtually
all academic departments. Some examples are:

An international team of scientists working at Georgia State University Center for High Angular
Resolution Astronomy (CHARA) telescope array in California captured a picture of Altair, one of the
brightest stars visible from Earth and one of the closest at 15 light years away. The image was the first
detailed picture of a hydrogen-burning star other than our own Sun, and allowed scientists to map the
surface temperature of the star in unprecedented detail. CHARA also provided extraordinary research
opportunities to Georgia State graduate students, who controlled the telescope array from the Atlanta
campus through the Cleon Arrington Remote Operations Center.

The Center for Neighborhood and Metropolitan Studies began a four-year Atlanta Metropolitan Growth
Project, funded by the Atlanta Regional Commission. Project workers recorded digital interviews with
civic and political leaders in Gwinnett County, who played important roles in shaping metropolitan
growth over the past 50 years. These interviews will be edited and prepared for on-line access. Interviews
of leaders in other counties of the metropolitan area will take place in 2007-2008.

Atlanta Public Schools and Georgia State partnered in the development and implementation of the Early
College High School project at the New Schools at Carver. Under the terms of this partnership, Georgia
State faculty in Middle-Secondary & Instructional Technology, Business, Law, Arts and Sciences,
Educational Policy Studies, Counseling and Psychological Services, and staff from the Office of
Undergraduate Students served as academic subject team leaders, scholars-in-residence, professional
development consultants, co-teachers, and supplemental advisors in the Early College High School. The
goal of the project is to support students in graduating with a high school diploma plus 60 hours of
college credit. Students in this program showed high academic self-efficacy and exceeded the overall
Atlanta Public Schools attendance rate.

The Urban Literacy Clinic began full operation during 2006-2007, and in combination with other literacy
initiatives, helped the College of Education establish a center for life-long literacy for the Atlanta
community. The literacy clinic supported students at every grade level in reading and writing
development. The clinic served over 160 elementary, middle, and high school students ranging in age
from 5 to 18.

The Byrdine F. Lewis School of Nursing transitioned delivery of PhD courses from traditional to hybrid,
technology-enhanced teaching formats, with initiation of STEPS (Supporting Technological Enhancement
of PhD Students) partnerships across the state to expand the supply of nurse educators to train student
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nurses. Ten new students were admitted into the STEPS program in fall 2006. Introduction to new
technology, Eluminate-live, went well, and synchronous and asynchronous sessions were conducted in all
courses. Students returned to campus for two days of in-person interactive sessions every 4-6 weeks.
Socialization, student support, and faculty mentoring were evaluated by the students to be equal to or
better than what they experienced in traditional courses.

The Public Performance Management Group (PPMG) in the Andrew Young School of Policy Studies
developed the “Georgia Workplace Quality and Employee Satisfaction Index” for the State of Georgia, to
enable valid comparisons across state agencies and programs. Funded by the Governor’s Office of
Customer Service, the use of these measures throughout state government supported the stated goal for
Georgia to become the “best managed state in the nation.” PPMG also developed a customer service
measurement and performance measurement index for the Georgia Technology Authority to assess
customer perceptions of service quality and satisfaction with its services.

The Experimental Economics Center (EXCEN) was created to bring high visibility to efforts at Georgia
State to use computerized experiments in teaching economics. Workshops presented online software
freely available to instructors and students on the EconPort digital library created by ExCEN faculty and
containing a large collection of economics educational resources. Approximately 1,500 Georgia State
students participated in experiments in the EXCEN laboratory, and 50 students were enrolled in
experimental economics Ph.D. field classes ECON 9340 and ECON 9180 and the undergraduate
experimental economics class ECON 4230.

The Nonprofit Studies Program in the Andrew Young School of Policy Studies, in collaboration with the
Georgia Center for Nonprofits and Emory University offered the Executive Leadership Program in
Nonprofit Organizations (ELNPO) to 37 aspiring or current nonprofit chief executives in June, 2007.
This is a one week residential program in strategic management and leadership skills, featuring a
nationally renowned faculty and covering a spectrum of topics including strategic thinking, leadership
skills, financial development and management, and ethics and governance. Participating students came
from Georgia and other Southeastern states as well as countries in Africa and Asia. This is intended as an
annual program with the next session planned for June 2008. The UPS Foundation and several consulting
and service firms serving the nonprofit sector provided substantial scholarship support.

The Nonprofit Studies Program in the Andrew Young School of Policy Studies received a grant in
December 2007 from the Wilbur and Hilda Glenn Family Foundation to help support its Nonprofit
Georgia project. This project is mapping the size, scope and distribution of nonprofit organizations and
sources of nonprofit finance in the state of Georgia, and will analyze various issues including urban/rural
differences and strategic opportunities for philanthropic investment.

In the College of Law, the Student Trial Lawyers Association (STLA) fielded several highly competitive
teams in national competitions. STLA teams won the 10" Annual William W. Daniel National
Invitational Mock Trial Competition. Georgia State became the first law school in the South to win both
the American Bar Association National Trial Competition Regional and the American Association for
Justice Regional mock trial competitions in the same year. The Black Law Students Association Trial
Team won the 36™ Annual Regional Thurgood Marshall Mock Trial Competition and was first runner-up
at the national level.

2.6 Infrastructure/Support
Improved Performance of Administrative Units: Administrative and Support Unit Review is
progressing steadily through efforts spearheaded by the Associate Provost for Institutional Effectiveness.
Administrative and Support Unit Reviews in 2007 included 14 units at the draft Action Plan stage:
Accounting Services, Revenue and Receivable Services, Budget & Planning, Rialto, Spectrum, Research
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and Awards Administration, College Grants and Project Management Offices, RCB Graduate Academic
Assistance, Registrar, GOSOLAR, Facilities Customer Communication, IS&T Planning & Strategic
Initiatives, College Tech Support units, Development, and International Services. Four units are at the
ASUR committee stage: Accounting Services, Revenue and Receivable Services, Budget & Planning, and
Rialto.

Eleven units completed the Administrative and Support Unit Review process by having their Action Plans
approved by the provost: Building Services, Facilities Planning, RCB Tech Support, College Scheduling
Units, Recreational Services, International Affairs, Facilities Information Systems Technology, Georgia
Career Information Services, and Educational Opportunity, College of Law Technical Support Unit, and
Andrew Young School of Policy Studies Technical Support Unit.

Customer Service: Improving service to customers is a major initiative of the governor and the
University System of Georgia (USG). Georgia State University Information and Systems Technology
Help Center was awarded the Gold Level Call Center Excellence Award from the University System of
Georgia. In addition, we received the Bronze Level Award for Customer Service Institution of the Year
and Cherise Peters, University Registrar and Assistant Vice President for Enroliment Services, won the
Bronze Level for Outstanding Customer Service Leadership.

Technology: The Banner Student System was upgraded during an intense 12-month project involving
IS&T developers, data-base administrators and system engineers as well as the functional experts in the
Enrollment Services and college student-support offices. The upgrade required a complete re-engineering
and replacement of the Banner server infrastructure as well as two upgrades to the Oracle database
platform in order to gain currency. The Banner upgrade was required to remain current with the vendor’s
software releases and to gain increased application security and functionality. The project was completed
successfully in February 2007. Preparations were made during the year for implementation of a new
portal system in spring 2008. Extensive tests were conducted for the new system named PAWS.

Major technology infrastructure projects received significant resources during fiscal year 2007. The
“Extreme Makeover — Network Edition” project to completely overhaul and upgrade the university’s
network to giga-bit technology was completed in December 2006, providing every campus desktop with a
10-fold increase in network bandwidth (up from 10 mega-bits to 100 mega-bits) and connects each
campus building to the network core with redundant 1 giga-bit connections.

As soon as the network overhaul was completed, IS&T began implementation of the IP telephony project
to replace the old CENTREX leased telephone service with a university-owned and operated network-
based telephone system. The system went into production on July 1, 2007 after significant technical and
functional collaboration across the university. The IP telephony system benefits the university by
providing reduced service initiation time, improved call center services for the IS&T Help Center and the
Enrollment Services offices, increased voice mail capabilities, migratory phone services for remote work
sites, and reduced payments to external telephone providers. The new exchange prefix is (404) 413.

The Library Transformation project was completed in fall 2007 with the official opening of the Links in
November 2007. In February 2007, the University Library opened a spacious learning commons where
students can receive help with their academic work from librarians, technology experts, English writing
specialists, and English as a Second Language experts, all in the same technology-rich common space.
The transformation project increased the library's ability to assist in students in their research, thereby
aiding the university's efforts to improve progression, retention, and success of students, and to fully
exploit the role of technology in student learning. The success of this approach is reflected in a 16%
increase in requests for research assistance at the Research Support desk and a 10% increase in all
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questions, an 18% increase in use of electronic reserves, and a 16% increase in media circulation in its
first five months of operation.

The University’s research output continues to be digitally stored and made accessible through institutional
repositories managed through the University Library/IS&T partnership. Three hundred and sixty eight
master’s theses, doctoral dissertations and undergraduate honors theses were collected in 2007, an 80
percent increase over the number collected in 2006. Several pilot projects were begun to further populate
the DSpace repository. A subcommittee consisting of faculty from the Senate Research Committee,
Senate Library Advisory Committee and the University Library was formed to develop a name for the
repository for branding purposes, to advise on policies and procedures for implementing the institutional
repository, and to assist in marketing and promoting the institutional repository to the University
community.

Security Awareness: Continued emphasis is being placed on improving and standardizing the
university’s networks and data management systems through policies and procedures designed to protect
institutional assets and maintain individual privacy. Newly designed PantherCards with new identifiers
known as PantherIDs were distributed to all students, faculty and staff in order to eliminate use of SSN
numbers for identification.

Emergency Management: A new position to coordinate emergency management plans was established
and its first director hired in October 2007. Outside speakers on buildings were installed for emergency
messages that provide 87% coverage to the campus.

Comprehensive Campaign: University fund-raising efforts exceeded projections of $17 million with
$18.6 million raised. The number of donors declined again but the average gift size increased. Total
fund-raising exceeded $10 million for the tenth consecutive year. Each unit of the university developed a
prospectus as pre-campaign collateral to highlight funding opportunities. To better meet the needs of the
university, the Foundation purchased a new donor and alumni data base software system and will covert
over fiscal year 2008. The assets of the foundation exceeded $446 million, with $97.6 million in
endowment funds, an increase of 18.6% from $82.3 million last year. The operating portfolio increased
by 27.2% from $28.3 million to $36.0 million. Various assets of the GSU Foundation are listed in Tables
25-217.

Facilities: Progress continues to be made toward attaining facilities essential to meeting the teaching and
research goals of the Strategic Plan. The 2000-bed residence halls at Piedmont-Ellis, now named
University Commons, opened in August 2007. A much expanded Student Health Clinic has opened
within University Commons, replacing the cramped quarters it previously occupied. A Landmark Diner
has also opened at University Commons. The University Village was sold to Georgia Tech. Construction
on the joint Science Teaching Laboratory and Science Research Laboratory building in the University
Science Park, on the former site of the Atlanta Police Department, began in November 2007.

In June 2007, the Georgia State University Foundation purchased the SunTrust building, a two-block area
that includes the 26-story office tower at 25 Park Place, a three-story bank building, a six-story annex
building, a four-story vacant building and an eight-story parking deck. SunTrust will lease the property
back for up to five years. Part of the annex building is being renovated for CollabTech, with expected
occupancy in March 2008.

In July 2007, the university purchased the Citizens Trust building, a twelve-story office tower located on
Piedmont just south of the University Commons. Fiber optic cable to connect the building to the
university network has been installed and part of IS&T has moved to two of the floors in December 2007.
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Approximately half of the building has tenants with long-term leases, but the remainder of the building is
being prepared for occupancy by various units of the university.

During FY2007, IS&T installed new computer and audio/visual technology to 18 classrooms in Sparks
Hall. Improved technology in each classroom included a new instructor’s desk with a computer,
document camera, a DVD/VCR combo playback unit, and a digital projector. This team also assisted
with the renovation of the Library South 102 lecture hall with the installation of classroom technology.
One hundred seventy-two (172) lab workstations in Library South and Aderhold Learning Center were
replaced along with 49 instructor workstations in Aderhold and 78 student workstations in Sparks Hall.

3. Priorities for 2008

3.1 Context for Budget Discussion and Initiatives
External Mandates: The first key feature is an increase in credit hours due to successful efforts to:
increase the numbers of freshmen and transfer students, increase retention of current students, and
increase the average number of enrolled credit hours per student. A second key feature is that the
University System of Georgia (USG) is using a guaranteed tuition rate that freezes tuition for four years
for incoming freshmen and for incoming transfer students for the balance of their four years. A third key
feature is a move away by the System from new workload money being allocated based on 80% of
enrollment changes to one that includes a focus on the System’s new strategic plan
http://www.usg.edu/regents/strategic/. A fourth key feature is an increased focus by the System on
improvement of retention, progression, and graduation rates. A fifth key feature is our SACS
reaffirmation — the visiting team is scheduled for March 2008 — to consider our Quality Enhancement
Plan (QEP) that is based on Critical Thinking through Writing (CTW). The sixth key feature is a change
in presidency will occur at mid-year with the retirement of President Carl Patton who has led the
university for sixteen years. The Regents will conduct a national search with the help of a search firm and
a campus advisory group. While state appropriations are increasing each year (Table 22), the percentage
contribution of state appropriations to the total general education budget has now declined to 56.4%. Both
tuition and fees per FTE and state and local appropriations per FTE are approximately 83% of our IPEDS
peer group for FY 2005.

Internal Commitments: The primary commitment is to support instructional and strategic research
programs that are aligned with Strategic Plan 2005-2010. Our five year strategic plan has a goal of 32,000
students by fall 2009. For fall 2007, there are 27,150 students enrolled. We are revising our goal to 28,800
students by fall 2009. The reduced goal reflects the reality of a decrease in the number of students such
that the head count for fall 2007 is still below that of fall 2003. However, students are taking a
significantly higher course load so that credit hour generation is at an all time high. To meet our revised
goal, we will need to continue to invest in additional full-time faculty, staff, facilities, and academic
support. In addition, we will continue our progress in the development of systematic planning and
evaluation mechanisms and processes within the institution. This Action Plan is to inform and guide our
decisions.

Internal Strategy: For many years, we have informed allocation of net new revenues through the
strategic plan. We have ongoing vigilance to ensure that all activities and programs are aligned with the
strategic plan. Even though there are anticipated significant increases in revenue for FY’09 through
increased paid credit hours and increased workload money from the state, decisions among competing
requests still have to be made. Given the potential for adjustments in unit allocations, decisions will be
guided by the following principles:
1. For academic units, enrollment trends, program quality, external support, and research
productivity should be considered. There should be a balance between protecting credit hour
production and maintaining higher priority programs as given in section 11.C.2 of the
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Strategic Plan 2005-2010
http://www?2.gsu.edu/~wwwact/pdf plan_archive/2005_strategicplan.pdf (pp. 25-29)

2. Action Plan commitments that result from Academic Program Review or Administrative &
Support Unit Review will be honored in the order entered into to the extent possible given the
budget situation. However, Action Plan commitments to high priority programs will be
moved ahead of lower priority programs. High priority programs are given in section 11.C.2
of the Strategic Plan 2005-2010. In addition, priority will be given to Action Plan
commitments that are related to increasing the student body from 27,150 to 28,100.

3. For non-academic cost centers in support areas, reduced support should be given to those
areas with higher costs than comparable institutions and to those less effective/efficient or
central to the strategic plan. Such areas should develop plans to increase efficiency so that
services will not be reduced.

4. For auxiliary units where revenues exceed projections, state funds may be shifted away from
their support, dependent on auxiliary fund balances.

3.2 Initiatives and Strategies for 2008
The University is committed to pursuing initiatives that will implement our vision as described in the
2005-2010 Strategic Plan. By continuing to follow these initiatives, this focus on quality should lead to
quality graduates, economic development, and serving the public interest. We aspire to be ranked in the
second tier of national universities listed by U.S. News and to be listed in the top 100 universities by the
University of Florida’s The Center. To achieve these aspirations requires us to balance our efforts for
greater student success with strategic enhancement of research and doctoral programs and targeted
investment in interdisciplinary programs.

We have a considerable backlog of commitments to academic programs and some administrative support
units through the various department Action Plans. We have even larger potential investments that could
be made in various proposals and pre-proposals that were developed spring 2004 in response to requests
for Areas of Focus. We continue to sharpen where we invest in the university by targeting focused
department and multi-disciplinary program priorities that are in support of effective instructional and
strategic research programs. In addition, the following areas should be given attention in 2008:

3.2.1 Academic Programs & Faculty
Faculty Appointments: We will continue to convert PTI and/or visiting positions to continuing NTT
and/or tenure-track positions, consistent with the current budget constraints. Replacement of vacant
tenure-track positions will be made strategically with a balance between protecting credit hour production
and maintaining higher priority programs. In addition, we will continue to increase continuing NTT
positions in order to provide quality instruction for the ever increasing numbers of freshmen and
sophomore students. For example, we anticipate adding 40 positions to accommodate an increase of 250
freshmen in fall 2008 and an increase of 280 sophomores as a result of the increased freshman class in fall
2007. With initiation of the Critical, Thinking through Writing (CTW) initiative, we will add full-time
faculty and/or other support people so that there will be at least one assistant per 25 students in CTW
designated courses.

Faculty Support & Development: We will continue to develop strategies to facilitate faculty acquisition
of the skills they need to take advantage of the opportunities that information technology offers for
improving student learning. We will continue to help faculty provide a more active learning environment
through the Center for Teaching & Learning and the Academy for Learning. Efforts on advancement of
women and on recruitment and retention of under-represented faculty will continue to be spearheaded by
Senior Faculty Associates dedicated to each area and working on behalf of the Provost office. They work
closely with colleges and senate committees.
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Many faculty are involved with learner-centered initiatives such as Freshman Learning Communities,
CTW, Writing-Across-the-Curriculum, standards-based teaching, service learning, and teaching with
technology. These various initiatives have been brought together as an interrelated series of Communities
of Practice under the Center for Teaching and Learning to provide greater synergy to the individual
efforts.

Faculty and Staff Salaries: Compression effects and/or gaps from comparable market rates exist for
many faculty and staff. This issue will continue to be addressed as part of an ongoing plan to the extent
permitted within legislation. Finance & Administration is conducting a staff salary analysis. While some
progress has been made towards bringing the salary ranges of faculty and staff positions to the median
market value, average actual salaries of many groups of incumbents still fall below market value. While
colleges and vice presidential units have been addressing this issue each year, restrictions on the size of
salary pool dollars has limited progress. Our goal remains to attract and retain excellent faculty and staff
by providing competitive salaries, by continuing to close the gap between average salaries and median
market salaries and by correcting salary inequities among faculty and staff. The adjustments will be based
on market and merit evaluations. The university recognizes that the issue of compression and inversion is
one of the most serious it faces and is critical for tenure-track and non-tenure track faculty retention and
satisfaction. We will explore ways in which we can be given the budgetary flexibility to use structured
processes such as pre-tenure and post-tenure faculty review to make recommendations for salary
adjustments necessitated by salary compression.

Libraries: The University Library continues its goal to apply successfully for membership in the
Association of Research Libraries. This will require maintaining a level of funding for the libraries
materials budget that takes into account high inflationary increases and growing demands for access to
electronic resources. We will also continue to plan for and implement services for students at Georgia
State locations beyond the downtown campus.

Quality outreach of academic programs: In order to increase the number of students served, we need to
invest not only in increasing our on-line learning capability so that more students can be accommodated
without increasing our physical space, but also in expanding beyond our downtown location. In order to
compete with national universities that are operating in the Atlanta market, we need to offer blended
courses — partially face-to-face but mostly on-line. The university has been awarded two eFranchises from
the University System to offer M.Ed. major in Reading, Language and Literacy Education and Masters in
the Art of Teaching (MAT) in Reading, Language and Literacy Education degrees entirely online. Both
types of degree programs will be implemented during 2008.

3.2.2 Recruitment & Retention of Students
Various initiatives to enhance enrollment, including transfer student recruitment and retention and
graduation initiatives, will be continued and their effectiveness assessed. There will be a balanced
commitment to recruit and retain all full-time students - freshmen, transfer, non-traditional, international,
and graduate students — and to increase quality and maintain diversity of the student body.

Recruitment: A ‘best of class’ strategy will continue to be used to recruit freshman and transfer students.
Recruitment goals for fall 2008 (by admission-standing category) are 2,800 freshmen, 500 non-degree
students, 2,100 transfer students, and 1,900 new graduate and professional students [1,470 graduate; 200
non-degree; 230 professional]. In addition, another 4,000 students will be recruited during the year. Credit
hours should increase from FY ‘08 and average hours per student per semester should continue at 11.9.
We will continue to attract a diverse group of students who have as high SAT and GPA qualifications as
previous classes. For regularly admitted students, guidelines are a minimum Freshman Index of 2500 for
new freshmen, with the addition of a minimum SAT score of 900 and a minimum high school GPA of
2.8. The guideline for transfer students continues to be a minimum GPA of 2.5. The recruiting plan
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includes 120 high school visits; student outreach teams that will visit at least 10 area high schools; and a
plan for comprehensive, coordinated communication with prospective students. We will continue to
expand the community of scholars program housed in the Lofts that has been incorporated into a
university-level Honors program and students will be housed in the University Commons. We will
continue a scholarship program to attract National Merit Scholars. In order to attract more part-time
students, we have extended the pro-ration of mandatory fees to all students who take less than six credit
hours. Colleges need to become more aggressive in recruiting graduate students, the numbers of which
have remained stagnant for the past three years and about 200 fewer per year each fall than the previous
three-year period.

Retention: Low six-year graduation rates are probably the single most important reason that Georgia
State is still a 4™ Tier institution in US News rankings. For the fall 2000 first-time full-time cohort, the
six-year retention rate was 41.4% - 7% below the predicted rate, but the rate for the fall 2001 cohort
increased significantly to 47.0%. We are deploying new strategies to increase retention for our diverse
group of students. A one-percent increase in our six-year graduation rate is equivalent to recruiting 200
new students or 5,000 credit hours per year. Our first-year retention rates are slightly above national
norms, but there continue to be significant retention losses in years two and three. For example, for fall
2005 class, 66.4% enrolled in fall 2007, a loss of 14.0% of students after their second year compared with
an average loss of 10% nationally. Increased emphasis will continue to be placed on departmental
responsibility for retention of their majors, within available resources. Departments will be provided with
retention data for their majors and many have developed retention plans. The Regents will require all
departments to have retention plans in 2008. Listservs have been set up for each major, so that
departments can be in regular contact with their students. This interim system will be replaced by Luminis
portal (renamed PAWS) through which we can ‘push’ information to students. Academic guides have
been developed to demonstrate to students the course sequence necessary for their chosen major in order
to graduate in four years. A stretch goal is to increase first-year and second-year retention rates to 84%
and 73% for the entering fall 2007 class.

The Division of Student Affairs programs provide a variety of opportunities for students to become
involved in co-curricular activities. The number of chartered student organizations has doubled in the last
five years to over 400. The division will continue to establish and implement specific retention initiatives
including programs which build tradition and school spirit and intercultural programs to provide exposure
and encourage interaction among diverse individuals. A major student activity fee increase has been
recommended by the Student Mandatory Fee committee that will provide much more support for
activities that build community. This committee also recommended a significant increase in the Athletic
fee so that football can be added as a varsity sport in 2010. Both fee recommendations have received
support from the university and await approval by the regents in April 2008.

We have encouraged more transfer students to attend Incept. We will continue an online orientation and
provide transfer orientation sessions in the evening and during the weekends. We are analyzing success
rates of transfer students from various institutions and plan to increase our interaction with faculty and
programs of those institutions that provide us with the majority of our transfer students.

In response to the USG’s move to a guaranteeing tuition rates for four years and to maximize the use of
facilities, we will actively encourage students to work towards their degrees in the summer term as well as
in the fall and spring. Enrolling in the summer gives students a better chance of graduating before their
tuition freeze expires. However, this strategy will require faculty willing to teach in the summer term.

3.2.3 Undergraduate Experience
Learning Communities: Freshmen Learning Communities will continue to be expanded with a goal to
serve at least 50% of entering students for fall 2008. Analysis of retention data from fall 1999 — 2005
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indicates that student in FLCs have seven percentage point higher first-year retention rates than non-FLC
students. Also, this enhanced persistence extends through subsequent semesters.

Residence Halls: Students who live in residence halls have higher retention and graduation rates than
those who have no residence hall experience. New freshmen for fall 2008 will be strongly encouraged to
live in the Residence Halls. Having the residence halls on campus with the opening of the University
Commons facility for fall 2007 should provide students with an even stronger connection with the
community than the previous University Village on the Georgia Tech campus. Because there are no new
residence facilities scheduled for opening for fall 2008, we will increase by 200 the number of beds
available through doubling up students in some of the rooms in the University Commons.

Retention in Gateway Courses: As part of their department retention plans, departments that offer
gateway courses are monitoring student performance. Various learning enhancement strategies are being
piloted in some of the gatekeeper courses in order to transform them into gateway courses and hence
increase retention rates. For example, supplemental instruction is being used in approximately 45 sections
of various courses. Some courses that serve large numbers of students are being redesigned.

RPG Strategies: The Regents allocated $750,000 to Georgia State for FY’08 for Retention, Progression,
and Graduation (RPG). Thirty proposals were received and 13 were funded. Other units are developing
sophomore connections and piloting various other strategies. In addition, a number of proposals to
support supplemental instruction, noted above, were funded. Each proposal was required to provide a plan
to evaluate anticipated outcomes, including, if applicable, information concerning assessment of student
learning. Successful pilot projects will be expanded and duplicated in other departments for fall 2008.

Critical Thinking through Writing (CTW): A component of our SACS reaffirmation is development of
a Quality Enhancement Plan (QEP). We have chosen to target improvement of two undergraduate general
education outcomes: critical thinking and writing. To effect this improvement, a two-course CTW
requirement has been instituted, with CTW courses characterized by ones that are offered in the major at
the gateway level or above; that involve frequent writing-to-learn assignments with timely feedback; and
that have writing assignments designed to engage students in critical thinking in the discipline.

Honors Program:

The Honors Program has been moved to the university level. A goal is to expand the program to 1,000
students and to increase the number of stand-alone honors sections of lower and upper level courses. The
Program expects to double the number of stand-alone honors courses in fall 2008 in both the core and
upper-level courses in the major from 12 to 24, with increased resources to offset smaller class sizes.
With more coordinated recruiting, the number of freshmen honors students should continue to increase in
future years, towards the goal of doubling the size of the Program, provided sufficient merit scholarships
are available. Four travel and study abroad programs (expanded from two in 2007) are planned for 2008.

Academic Advisement:

Various advising strategies are being deployed as part of department retention plans, in some cases with
funding from the Regents’ RPG allocation. The Regents’ task force on advising has a number of
recommendations to improve academic advising on all campuses that we will be implementing. We need
to add academic advisors and recognize faculty and departments that provide exemplary student advising.

Student Learning Outcomes: We will continue refinement of assessment of student learning outcomes
for both General Education and majors, co-led by the associate provost for institutional effectiveness and
the director of the Center for Teaching and Learning. Academic Program Review includes examination of
assessment of student learning outcomes for programs to which a department contributes.
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Campus Atlanta: Students have a continuum of engagement opportunities to learn about Atlanta
settings, to learn from Atlanta systems, and to learn through Atlanta community service and Atlanta
service learning. We are analyzing the effectiveness of the Campus Atlanta program.

Undergraduate Research: Increased faculty and student interaction is one of the hallmarks of increased
student retention. We will encourage departmental undergraduate research through an annual
Undergraduate Research Symposium and by sending students to the Colonial Academic Alliance
undergraduate research conference that is held each spring. The second Undergraduate Research day is
scheduled for March 14, 2008.

3.2.4 Graduate Experience & Research

Support for the Office of Research is in three broad categories: grants and contracts management and
sponsored programs (pre- and post-award processes); support for research and creative activities of
faculty; and research integrity, safety, and compliance activities. In order to reflect the growth in external
funding and keep pace with such growth, FACP linked changes in the university share of indirect cost
dollars and the budget for the Office of Research.

Research Integrity/Compliance: Continuing support for researchers and research staff to learn about
and practice procedures that are in compliance with federal and state policies will continue to be
provided. In addition, a federal audit highlighted the need for better documentation of subcontract and
cost transfer monitoring, and new policies and procedures related to such monitoring are being developed
and implemented. The Animal Care unit was moved under the Office of Research in order to provide
university-level oversight of this complex compliance area. In addition, we have gone live in October
2007 with the new eSerius online IACUC and animal care management system which is being rolled out
to the animal users during the current year. A recent rate study has suggested that a new per diem
structure for the animal care area is needed and this will be implemented in the coming year to continue to
improve the grant supported offset of animal care costs.

Graduate Student Support: Graduate student stipends, including health insurance, continue to be
analyzed and a strategy will be developed for improvement of stipend amounts and the stability/quality of
the health insurance available.

Research Ranking of Doctoral Programs: The National Research Council has initiated a survey of
doctoral programs in which we are participating. Results from this survey are scheduled for mid 2008.

Student Learning Outcomes: We will continue refinement of assessment of student learning outcomes
for graduate and professional programs, co-led by the Associate Provost for Institutional Effectiveness
and the Director of the Center for Teaching and Learning.

Research Infrastructure: Georgia State continues to invest in critical research infrastructure, including
the new Parker H. Petit Science Center, construction of which began in late November 2007. This will
provide over 300,000 sq. ft of additional teaching and research laboratories, state-of-the-art health and
bioscience facilities and vivarium. In addition, the university continues to invest, with the help of the
Georgia Research Alliance (GRA), into high performance research computing capabilities and a joint
GSU/GaTech neuroimaging research facility. It also is beginning to evaluate the best methods to
maintain and when needed, upgrade its core research facilities such as the Language Research Center and
CHARA to keep them state-of-the-art.

Economic Development: Georgia State will continue to work with the GRA and other economic
development partners to construct additional buildings in the Science Park. By creating a critical mass of
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expertise, with self-sufficient and advanced facilities and environments that enhance the interchange of
expertise and ideas between Georgia State and commercial entities, and allow for an integrated
collaboration with technology focused companies, these new buildings will provide a synergistic focus
both for cutting-edge research and for translating that research into real world products that will provide
real stimulus to Georgia’s economic development. Collabtech, Georgia State’s incubator, is being moved
and expanded into new space in the Sun Trust Annex during the current year while these additional
buildings in the Science Park are being developed.

In addition, Georgia State is evaluating the use of an external IP marketing agent to assist in technology
transfer to the private sector, and is also evaluating a relationship with a Venture Capital (VC)-derivative
firm that is interested in working with Georgia State faculty in start-up companies from their discoveries.

3.2.5 Connection to the Greater Community
Technology Collaborations: The university will continue to work with the Board of Regents and other
colleges and universities in the southeast to advance the information technology services of all these
groups. Particular IT projects in this category include support for state-wide library initiatives such as
GALILEO and GIL. Georgia State will continue to provide technology leadership for universities in the
southeast through SURA with the Southern Crossroads GigaPop and the SURAgrid and National Light
Rail support through the Southern Light Rail initiative. Georgia State joined the World Community Grid,
a community initiative of the IBM Corp. consisting of more than 340 organizations and many individual
members that contribute idle computer time to assist in humanitarian research.

3.2.6 Infrastructure/Support Improvements
Customer Service: Building upon the strong example set by the Governor, University System of
Georgia, and president, we will continue efforts to improve customer service, particularly in areas that
have direct interaction with students such as enrollment services and the division of student affairs. Plans
are to collect baseline data on core functions and to begin training of front-line staff in enroliment
services and additional areas that serve outside constituents.

Progress continues on IS&T’s adoption of the best practice service management framework called ITIL.
Selection of a more robust Help Desk ticketing system this year will lead to implementation of processes
for problem management, change management and configuration management. The goal of service
management is increased responsiveness to customer needs, greater infrastructure stability, improved
communications with customers and the delivery of higher quality services. Georgia State University
Information and Systems Technology Help Center was awarded the Gold Level Call Center Excellence
Award from the University System of Georgia.

Improve Performance of Administrative Units: The ASUR process will continue and action plans will
be implemented to the extent possible within budget constraints. Outcomes assessment includes customer
service feedback for most units. In addition, managers will be trained and held accountable for staff
performance and unit effectiveness. Use of the web as an information tool will be increased and updated
policies and procedures will be made readily accessible via the web.

Improve Access to Policy Information: Policy Advisory Group, a working group created by the
University Administrative Council, is developing a University Policy Library that will contain all existing
university-level policies, with links to relevant procedures. The web site, with accompanying library, will
be available to university community in spring 2008.

Improve Communications: This year the university portal, PAWS (Panther Access to Web Services),
will be available to current, accepted and prospective students, as well as faculty and staff. This system
will allow Georgia State to deliver highly personalized information, Web services and community
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interaction to every campus constituent. It is designed to enhance university services and facilitate
communication and community among students, faculty, and staff. This portal was formerly known as
Luminis. We will study the feasibility of providing a confirming email to students when they make a
change in their courses.

Improve Campus Safety: A Campus Safety subcommittee of the Senate Planning & Development
committee will investigate and report recommendations for improving the physical safety and lighting of
various areas of campus. Security of buildings will continue to be improved through increasing
deployment of swipe-card access. Visible security will be enhanced in key areas. Increased police
presence has alleviated some concerns. The escort service will be advertised more widely.

Improve Traffic Safety Measures: A Traffic Safety subcommittee of the Senate Planning &
Development committee will continue to investigate and report recommendations for long term solutions
to pedestrian and vehicular safety issues at key pedestrian crossings adjacent to campus buildings. The
Decatur Street and Piedmont Street improvement projects that include widening of sidewalks are
scheduled for implementation from April to October 2008.

Improve Environment: Aesthetics play a role in attracting and retaining students, faculty and staff. For
example, Woodruff Park does not currently provide a welcoming environment, yet it is a major area that
is traversed by many students every day on their way to and from the Aderhold Learning Center.
Initiatives for Woodruff Park need to be developed so that it provides a welcoming environment for all.

Student Technology Support: We will continue to upgrade the number and quality of media-equipped
and/or wireless classrooms and Library Commons computer workstations. The second-generation of our
wireless system will be deployed, providing high-capacity wireless connectivity in classrooms and
infrastructure enhancements for increased availability. A walk-up help desk will be provided to students
to address issues of greater complexity than those support requests handled in the Library Commons.

Research Computing: At the end of fiscal year 2007, Georgia State purchased an IBM System Cluster
1350 to augment the expanding inventory of supercomputing resources. The 1350 will support research
that requires commaodity level, Linux computing and is expected to be available for use in January 2008.
The system has 320 Intel® Quad-Core processors that provide approximately 3 teraflops, or three billion
calculations per second.

An additional expansion of the IBM System p5 is expected in 2008 to increase memory capacity available
to a certain class of high performance research applications. We hope to expand the university’s
SURAGgrid participation and provide our faculty access to over 7 teraflops of compute cycles at other
SURAGgrid sites.

Faculty Support: Faculty technology support will be streamlined by consolidating three IS&T
departments that provide academic support. University Educational Technology Services (UETS),
Advanced Campus Services (ACS) and Library Services Support (LSS) will become University
Academic Technology Services to provide integrated educational, research and library technology
services.

Institutional Information Infrastructure: Wide-spread deployment of the institutional content
management system to develop and maintain web pages will improve the usability, usefulness and
desirability of the institution’s web sites. With the introduction of the university portal, PAWS, there is
the opportunity to provide both internally and externally focused web content to all constituents.
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An Enterprise Data Warehouse project will continue to be developed to implement an institutional data
model, hosted by Georgia State, with capability to feed data to OIIT for BOR model. Statware will be
maintained in a functionally stable state while a new front end, a channel for the Luminis portal, is
developed. A Faculty Information Management System (FIMS) allows faculty to enter information
directly and will substitute for their annual reports. Integrated data marts for student, college, financial,
HR/faculty, and facilities will be phased into the data warehouse.

The University's research output will continue to be digitally stored and made accessible through
Institutional Repositories managed through an 1IS&T/University Library partnership. Stored materials
will expand beyond theses and dissertations to include faculty output in a DSpace Institutional
Repository.

In addition to these digital initiatives, the Library will continue to host a version of Open Journal Systems
(http://pkp.sfu.ca/?g=0js ) (OJS), a journal management and publishing system, to support the creation of

open access journals. A journal produced by the College of Education, Urban Education Consortium, will
begin to use the system in 2008.

An upgrade to the PeopleSoft Financials system will begin this year, with completion targeted for June
2009. The upgrade will provide renewed support, improved functionality, better security, better
integration with PeopleSoft HR, better synchronization with the BOR data warehouse and improved
reporting. We expect to realize cost savings with decommission of the Citrix software and hardware and
by leveraging development and training dollars from the BOR.

We are currently doing a minor upgrade to Banner to incorporate BOR modifications and fixes from the
vendor. A proposal has been made to the vendor, Sungard HE, that Georgia State be accepted as a beta
partner for the new 8.0 version of Banner to enable us to be more proactive in requesting and responding
to system changes.

Staffing issues that relate to the management of administrative information infrastructure include
workstation support, network support, and upgrading staff skills as more routine administration migrates
to electronic systems. We will examine staffing plans across the university to obtain a balance between
central and local support, recognizing that local support could be neighborhood rather than for an
individual unit.

Security Awareness: Continued emphasis will be placed on evaluating and reviewing institutional
practices regarding the protection of institutional assets and individual privacy. Georgia State intends to
begin the process to obtain certification of our Information Security Management Systems.

Staff Support & Development: The Executive Committee of the University Senate has created a Task
Force to study staff retention and related issues. The Staff Council will continue to work in concert with
Human Resources to develop retention strategies which include work-life alternatives and skill
acquisition opportunities for career advancement. Efforts on advancement of women staff and
administrators will continue to be spearheaded by the Senior Faculty Associate working on behalf of the
Provost office.

Private Fund-raising: With state support for institutions continuing to decline as a percentage of total
budgets, private gifts and grants become increasingly important. We are currently laying the groundwork
for the next comprehensive campaign. To reach a target of raising at least double the amount raised in the
previous campaign, we need to strengthen the resources of Development. Once the necessary people and
tools are in place, we can anticipate increased Georgia State University Foundation support for student
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